SO GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET CHUNG
KHOAN CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC
HIEN THEO CAC QUY DPINH CUA PHAP LUAT LIEN QUAN MA KHONG
HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN. MOQI TUYEN BO TRAI

VOI PIEU NAY LA BAT HQP PHAP.

ISO 9001-20600

CONG TY CO PHAN CHE BIEN & XUAT NHAP

KHAU THUY SAN CADOVIMEX

(Gidy Chitng nhén déng ky kinh doanh s6 6103000045 do So Ké Hoach Pau T
tinh Ca Mau cdp ngay 01/02/2005, déang ky thay déi lan 8 ngay 21/08/2008 )

NIEM YET CO PHIEU TREN SO GIAO DICH CHUNG KHOAN

THANH PHO HO CHI MINH

(Péng ky niém yét sé: . . /SGDHCM do.................. cap ngay . . . thang. . . ndm 2008)

Ban cao bach nay va tai liéu bo sung sé dugc cung cap tai:

Tru s& Cong ty C6 phan Ché bién & Xuat nhap khau Thiy san Cadovimex
Khoém 2, Thi trdn Cai Ddi Vam, Huyén Phu Tén, Tinh Ca Mau

Dién thoai : 0780.889050 Fax : 0780.889067

Chi nhanh Cadovimex tai TP.HCM :

S6 237 T6 Hién Thanh, Phuong 13, Quén 10, TP. HCM.

Dién thoai : 08.8629686 Fax : 08.8629371

Tru sé Cong ty Chirng khoan Ngin hang Dong A

S6 56 - 68 Nguyén Cong Trir, Quan 1, Tp HO Chi Minh

Chi nhianh Céng ty Chirng khoan Ngin hang Dong A tai Ha Noi

Lau 1, s6 57 Quang Trung, Quan Hai Ba Trung, TP. Ha Noi

Phu trach cong bé thong tin

Ho tén: Ong V5 Thanh Tién — Chu tich HDQT
Dia chi: 237 T6 Hién Thanh, Phuong 13, Quén 10, TP. HCM.
Dién thoai:  08.8629686 - 0913.986.072  Fax : 08.8629371
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SO GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET CHUNG
KHOAN CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN DA THU'C
HIEN THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG
HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN. MQI TUYEN BO TRAI
VOI PIEU NAY LA BAT HQP PHAP.

BAN CAO BACH

ISO 9001-2000

CONG TY CO PHAN CHE BIEN & XUAT NHAP
KHAU THUY SAN CADOVIMEX

(Gidy Chirng nhan dang ky kinh doanh $6 61 03000045 do So Ké Hoach Pau T
tinh Ca Mau cap ngay 01/02/2005, dang ky thay doi lan 8 ngay 21/08/2008 )

NIEM YET CO PHIEU TREN SO GIAO DICH CHUNG KHOAN
THANH PHO HO CHi MINH

(Pdng ky niém yét sé: .. /SGDHCM do.................. cdp ngay . . . thang. . . nam 2008)

Ban c4o bach nay va tai liéu bd sung sé duwge cung cip tai:
% Tru sé Cong ty Co phan Ché bién & Xuét nhap khiu Thity san Cadovimex
Khém 2, Thi trdn Cai Doi Vam, Huyén Phu Tan, Tinh Ca Mau
Dién thoai : 0780.889050 Fax : 0780.889067
% Chi nhanh Cadovimex tai TP.HCM :
S6 237 T6 Hién Thanh, Phuong 13, Quan 10, TP. HCM.
Dién thoai : 08.8629686 Fax : 08.8629371
% Tru sé Cong ty Chirng khoan Ngin hang Pong A
S6 56 - 68 Nguyén Cong Tra, Quan 1, Tp H6 Chi Minh
% Chinhanh Céng ty Chitng khoan Ngan hang Pong A tai Ha Noi
Lau 1, s6 57 Quang Trung, Quan Hai Ba Trung, TP. Ha Noi
Phu trach cong bé thong tin
Ho tén: Ong V4 Thanh Tién — Chi tich HDQT
Dia chi: 237 T6 Hién Thanh, Phuong 13, Quan 10, TP. HCM.
Dién thoai: 08.8629686 - 0913.986.072 Fax : 08.8629371



CONG TY CO PHAN CHE BIEN & XUAT NHAP
KHAU THUY SAN CADOVIMEX

(Gidy Chitng nhén déng ky kinh doanh s6 6103000045 do S6 Ké Hoach Pau Tu tinh Ca
Mau cap ngay 01/02/2005, dang ky thay doi lan 8 ngay 21/08/2008 )

NIEM YET CO PHIEU TREN
SO GIAO DICH CHUNG KHOAN TP.HCM

Tén c6 phiéu: Cong ty cd phan Ché bién & Xuit nhap khau Thuy san Cadovimex

Loai c¢6 phiéu: C6 phiéu pho thong
Ménh gia: 10.000 dong
Tong s6 lwong niém yét: 8.000.000 ¢ phan

Tong gia tri niém yét (theo ménh gid):  80.000.000.000 dong

TO CHUC KIEM TOAN:

Céng ty Kiém Toan va Dich vu Tin hoc (AISC)
Pia chi: 142 Nguyén Thi Minh Khai, Quan 1, Tp. Ho6 Chi Minh
Dién thoai: (84.8) 930.51.63 Fax: (84.8) 930.42.81

TO CHUC TU VAN:
Cong ty Ching khoan Ngan hang Pong A
Tru s¢ chinh: Dia chi: 56 — 68 Nguyén Cong Trir, Quan 1, Tp HCM

Dién thoai: (84.8) 9.144.134 Fax: (84.8) 9.144.371

Website: www.das.vn Email: das@das.vn

Chi nhénh Ha Néi: Dia chi: Lau 1, 57 Quang Trung, Quan Hai Ba Trung, Ha Noi
Dién thoai: (84.4) 9.445.175 Fax: (84.4) 9.445.178

Chi nhanh Pong Sai Gon: Dia chi: 8§28 Su Van Hanh, Quan 10, Tp HCM

Dién thoai: (84.8) 4045.407 Fax: (84.8) 4045.408
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I. CAC NHAN TO RUI RO
1. Rui ro vé kinh té

Viéc Viét Nam chinh thirc tré thanh thanh vién cua to chire Thuong Mai Thé Gié6i
WTO nidm 2007 da dua dén nhitng co hoi 1am an méi nhung dong thoi ciing tao ra nhimng
thach thirc d6i v6i cac doanh nghiép trong nuéc do phai chiu sy canh tranh cua cac san
pham, hang hoa nude ngoai. Nguoi tiéu ding gio ddy c6 nhiéu kha nang lya chon hon vi
vy da anh huong dén kha ning tiéu thy san phdm cua cac doanh nghiép, dic biét 1a dbi
v6i nganh cong nghiép ché bién thuc phim vi bt ctr sy thay doi ndo vé su lwa chon va
hanh vi ctia ngudi tidu ding déu gy kho khan cho hoat dong cuia cac doanh nghiép.

Bén canh d6 mirc lam phit cao (18,44% trong 06 thang dau nim 2008), sy bién dong
cua 1ai suat ngan hang, ty gia hoi doai,... cling anh huong rat 16n dén hoat dong san xuat
kinh doanh cua Cong ty.

2. Riii ro vé phap luit

Hé thong phap ludt ctia Viét Nam chua that hoan chinh va con nhiéu quy dinh chong
chéo, chua that su tao ra dugc moi truong dau tu 6n dinh cho cac doanh nghiép. Bén canh
do, sy khac bi¢t gitra luat Viét Nam va ludt nudce ngoai ciling 1 mot nhan td rui ro dbi vai
cac doanh nghiép xuét khau.

Luat phap cua cac nude nhap khau thuy san ngay cang thé hién chinh sach bao ho
mau dich hodc dua ra cac tiéu chuin madi vé an toan vé sinh thyc pham, céc rao can ky
thuat thudng gay tac dong dén viéc san xuat va xuat khau.

3. Riii ro vé thi truong

Thi truong xuat khau truyén théng cua Cong ty 1a My, EU, Nhat Ban va Hong Kong
1a nhitng thi trudng kho tinh va c6 nhiéu bién dong. Nhimng quy dinh vé chét luong ngay
cang cao cla san pham nhdp khau vao EU, My, cac rao can vé thué,... 13 nhitng nhan t6
c6 thé 1am thu hep thi trudng xuat khau, anh hudng t6i doanh thu va 1(_)1 nhuédn cua Cong

ty.

Viéc My va cac nuéc EU ap dung “muc thué chong ban pha gia” dbi voi cac san
pham thiy hai san xuat khau ctia Viét Nam that sy 1a mdt tré' ngai 16n ma Cong ty can
phai vuot qua.

4. Rii ro nganh ngheé
Ruii ro vé nguyén vat liéu :

Kha ning khai thac thay san phu thudc rat nhiéu vao diéu kién thoi tiét tu nhién.
Nguén nude bi 6 nhiém, moi trudng sinh thai bién dong, con giéng bi nhiém bénh,... 1a
nhitng nhan t6 anh hudng rat 16n dén hoat dong thu mua nguyén liéu ciia Cong ty. Ngoai
ra viéc canh tranh thu mua nguyén liéu gitra cac don vi trong nganh da anh huong dén gia
ca nguyén liéu va tinh hinh 6n dinh san xuét ctia Cong ty.

Hién nay hau hét cac don vi ché bién thuy hai san déu chua c6 ving nudi riéng vi
vay chua c6 kha ning kiém soat chat lwong ciing nhu s lugng ciia ngudn nguyén liéu dan
dén tinh trang khong on dinh duoc ngudn cung tng nguyén liéu: vao mua vy thi thira, mua
tréi vu thi thiéu .

Ruii ro vé nguon nhdn lywc: Nganh thuy san 1a mot nganh can ngudn nhén luc 16n vi
vay su bién dong vé ngudn cung tng lao dong ludn 1a mot nguy co dbi véi Cong ty.
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5. Rui ro khac

Mot sd riti ro mang tinh bat kha khang nhu: bdo lut, dich bénh, héa hoan,.. - tuy it va
kho kha ning xay ra nhung néu co sé& co tic dong 16n dé tinh hinh hoat dong san xuét kinh
doanh ctua Cong ty.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN
CAO BACH

1. To chirc niém yét

Ong V& Thanh Tién Churc vu: Chu tich HPQT

Ba Pham Thi Huong Chure vu: Tong giam ddc

Ong Tran Hoang Giang Chtre vu: Trudong Ban kiém soat
Ong Duong Ngoc Thoi Chtc vu: Ké toan truong

Chung t6i dam bao rang cac thong tin va sé liéu trong Ban céo bach nay 1a phu hop
v6i thuc t€ ma ching t61 dugce biét, hoac da diéu tra, thu thap mdt cach hop ly.

2. T6 chirc tw véan
Pai dién theo phap luat: Ong Bui Viét
Chrc vu: Tong giam ddc

Ban c4o bach nay 1a mot phan ciia hd so dang ky niém yét do Cong ty Chung khoan
Ngén hang Dong A (DAS) tham gia lap trén co so hop dong tu van véi Cong ty Cb phan
Ché bién va Xuat nhap khau Thuy san Cadovimex. Chung t6i dam bao rang viéc phan
tich, danh gia va lya chon ngon tir trén Ban cao bach nay da dugc thuc hién mot cach hop
1y va can trong dua trén co s¢ cac thong tin va s6 liéu do Cong ty C6 phan Ché bién va
Xuét nhap khau Thay san Cadovimex cung cap.

III. CAC KHAI NIEM

- UBCKNN: Uy ban Chimg khoan Nha nuéc

- SGDCK Tp.HCM: S¢ Giao dich Chimg khoan Thanh phé H6 Chi Minh

- Cong ty: Cong ty C6 phan Ché bién & Xuit nhap khau Thuy san Cadovimex

- CADOVIMEX: Tén viét tit Cong ty C6 phan Ché bién & Xuit nhap khau Thuy san
Cadovimex

- CAD: Tén viét tit c6 phiéu Cadovimex
- DAS: Tén viét tit Cong ty Ching khoan Ngan hang Pong A.

- Luat Ching khoan: Luat Ching khoan duoc Quéc hoi nudec Cong hoa Xa hdi Chu
nghia Viét Nam thong qua ngay 29 thang 6 nam 2006.

- HDQT: Hoi dong Quan tri

- BKS: Ban Kiém soat

- DHDCPD: Pai hoi dong cb dong

- HOSO: Tom st nguyén con

- HLSO: Tém sti, tom thé, tom chi, bo dau
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Raw PD: Tom st bo dau, 16t hét vo, x& lung 3-4 d6t tir d6t thir 2 dén hét dot thu 4
hodc thir 5

Raw PTO: Tom st bo dau, 1t vo 5 dot tir dot dau dén dot thar 5, dé lai dot duoi, x&
lung 3-4 dét tir dot thir 2 dén hét dbt thir 4 hogc thir 5

Cooked PD: Tém st bo dau, 10t hét vo, x& lung 3-4 ddt tir dét thir 2 dén hét dot thi 4
hodc thtr 5, hap chin

Cooked PTO: Tom st bo dau, 16t vo 5 dot tir dbt dau dén dot thi 5, dé lai dbt duoi,
x€ lung 3-4 dot tir dot thur 2 deén hét dot thir 4 hodc thu 5, hap chin

Ezpeel: Tom su, tom chi bo dau, cit vo 5 ddt tir ddt dau tién dén hét ddt tha 5, cét
doc song lung.

PUD: Tém thé, tom chi lit dau bo vo
PD: Tém thé. Tém chi lit dau bo vo, rit tim
VASEP: Hiép hoi ché bién va xuit khau thity san Viét Nam

SSOP: Sanitation Standard Operating Procedure - Quy pham vé sinh quy dinh quy
trinh va céc thu tuc kiém soat v¢ sinh tai nha may

GMP: Good Manufactoring Practices - Quy pham san xuat quy dinh cac bién phap,
thao tac thuc hanh can tuan thi dam bao san xuat ra nhitng san pham dat yéu cau vé
chat luong

ISO 9001:2000 — 14001:2004: International Organization for Standardization
BRC: British Retail Consortium — Hi¢p hi ban 1é Anh Quéc
IFS: International Food Standards — T6 chirc Tiéu chuan Thyc pham Qubc té

US HACCP: US Hazard Analysis and Critical Control Point — B§ Quy tac Panh gia
va Kiém soat diém tdi han cua Hoa Ky

ACC: Aquaculture Certification Council - Uy ban Chtrng nhan Thily san

SQF 2000: Safe Quality Foods 2000 — Bo quy tic Thuc pham Chét lugng An toan
2000

SA 8000: Social Accountability 8000 — B Quy tic An toan Xa hoi 8000

HALAL: Foods Certified as Muslim — Approved — Chimg nhén Thyc pham phu hop
véi Hoi Gido

IV.TINH HiNH VA PAC PIEM CUA TO CHUC NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién

1.1

Gioi thiéu Cong ty
Tén goi Cong ty: Cong ty CO phin Ché bién va Xuit nhdp khidu Thuy san
CADOVIMEX

Tén giao dich dbi ngoai : CADOVIMEX SEAFOOD IMPORT-EXPORT AND
PROCESSING JOINT STOCK COMPANY

Tén viét tit : CADOVIMEX-VIETNAM
Dia chi : Khom 2, thi tran Cai Ddi Vam, huyén Phu Tan, tinh Ca Mau
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- Dién thoai : (0780) 889050 Fax : (0780) 889067

- Email : Cadovimex@cdv.vnn.vn

- Website : http://www.cadovimex.com
- Nhan méc san pham : CADOVIMEX, DRAGON

- Gidy chimg nhén déng ky kinh doanh s6 6103000045 do S Ké Hoach Dau Tu Tinh
Ca Mau cap ngay 01/02/2005, dang ky thay doi l1an 8 ngay 21/08/2008

- Nganh nghé kinh doanh chu yéu:

= Ché bién va kinh doanh xuat nhap khau tryc tiép cic mit hang nong 1am thuy san;
= Nhép khau vat tu, nguyén vat liéu, hang hoa tiéu dung trang thiét bi may moc phuc
vu cho san xuat va doi song;
* Nhan thyc hién cac dich vu thuong mai: Nong lam thuy san va xXuét nhap khéau
trong va ngoai nudc;
=  Dau tu nudi trong, khai thac thuy san;
» Kinh doanh xéng, dau, nhét;
* Dich vu van tai hang hoa.
- San phém dich vu chinh: Ché bién va kinh doanh xuét nhap khéu truc tiép cac mat
hang thuy hai san.
- Maisd thué: 2000102580

- Cong ty Co phﬁn Qhé bién va XNK Thuy san Cadovimex 14 thanh vién ctia Hiép hoi
Ché bién Xuat khau Thuy san Viét Nam vao ngay 12/06/1998, 1a thanh vién cua
Phong Thuong mai va Cong nghiép Viét Nam vao ngay 11 thang 07 nam 1998

- Cong ty thuc hién hé théng quan 1y chat lugng theo cac tiéu chuan HAACP, ISO
9001 : 2000 va BRC 2000

- Cong ty co tai khoan giao dich tai cdc Ngéan hang:

Tén Ngin hang Tai khoan tién géi VND | Tai khoan tién géi USD

Ngan hang No&PTNT Ca mau 421101.106.006 422101.37.307008
Ngan Hang VCB Ca Mau 019.1.00.000015.9 019.1.37.000114.7
Ngan hang DPTPT Ca Mau 7801.0000001300 7801.0000007 144
Ngan hang Cong Thuong Ca Mau 710A.00099 102020000037988
- Tong mirc von Kinh doanh (thoi diém 30/06/2008) : 178.425.830.691

> Vbn diéu 18 80.000.000.000

> Thang du von 84.201.750.000

» Vbn khac cta chu so hitu 7.089.874.664

» Quy du phong tai chinh 5.725.112.844

> Loi nhuén sau thué chua phan phdi 1.409.093.183
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- Co cau vbn cd phan tinh dén 30/06/2008:

Danh muc 1.000d % Sc% l(ljr(glng qCO' cau cb dong
' € | Téchwe | C4nhéan

Véon cé phan 80.000.000 | 100,00 384 5 379
- Cb dong sang lap 15.461.960 19,33 8 0 8
- C6 dong 16m (5%)* 19.551.900 24,44 3 2 1
- C6 dong khac 44.986.140 56,23 373 3 370
Trong do

- V6n nha nuéc 0 0,00 0 0 0
- Vén nude ngoai** 11.925.980 14,91 5 0 5

1.2

(*)c6 01 cb dong sang lap (vua la cb dong lon) nam gitr 487.198 ¢6 phan chiém 6,09%
(**) ¢6 02 c6 dong sang lap nam gitr 612.198 ¢b phan chiém 7,65%

Qud trinh hinh thanh va phdt trién

Nim 1985 Cong Ty Lién Hi¢p Thuy San Cai Nudc duoc thanh lap, nganh nghé kinh
doanh Ia thu mua ché bién tom, ca, myc dong lanh cung ing hang xuat khau cho cac don
vi trong va ngoai tinh Ca Mau.

Huyén Phu Tan tinh Ca Mau noi hién nay la try s& chinh cia Cong ty
CADOVIMEX, la ving c6 mdi trudng sinh thai tu nhién rat phu hop cho céac loai thuy
san, nhat 1a cac gidng tom sinh san va phat trién. Noi ddy dugc xem nhu “moé tdm” cia ca
nudc, voi trit lwong tom ty nhién rat 16m, riéng phén khai thac ty nhién cling dat san lugng
hang trim tdn/ngay.

Giai doan 1975-1984 Cong ty thuy san di ra doi véi tién than 1a Cong ty Lién hiép
Thuy San Cai Nudc, lién doanh gitra tinh va huyén, voi chirc nang thu mua va ban nguyén
vat liéu cho cac Cong ty ché bién xuat khau thuy san 16n cta tinh va nganh thuy san Viét
Nam.

Nam 1985, trude nhimg yéu cau bao quan chét lugng nguyén liéu, tiét kiém chi phi,
khai thac tot hon tiém nang cua khu vyc, lanh dao tinh da quyet dinh xay dung mét nha
mady dong lanh vdi cong sudt va thiét bi hién dai dap tng yéu cau ché bién va xuat khau,
va Xi nghiép Ché bién Thity san Cai P6i Vam duoc thanh 1ap.

Nam 1989, sau 4 nam xay dyng, cum lang ca va dan may chuyén san xuét tom dong
lanh xuat khau da hoan thanh va cung ung nguyén vat liéu cho cac Cong ty xuat khau cua
tinh va nganh thuy san, tuy nhién dén thoi diém nay céng ty van chwa c6 chirc nang xudt
khau.

DPén nam 1997 trudc yéu cau mé cira hoi nhdp, chu truong cua Pang, Nha nudc
thong thoang hon, cho phép c6 doanh nghiép dugc xuat khau tryc tiép hang hoa. Ngay
28/03/1997 Xi nghiép Ché bién Thuy san Cai P6i Vam chuyén thanh Cong ty Kinh doanh
Xuat Nhap Khau Thiy san Cai P6i Vam (CADOVIMEX) c6 chirc ning xuat nhap khau
v6i 56 von 1a 11.471.000.000d



i Cong ty CP. CB & XNK Thuiy san CADOVIMEX Ban cdo bach

Trong d6:  Von cb dinh: 9.512.000.000d
Vén luu dong: 1.959.000.000d
Chuec nang, nhiém vu cua CADOVIMEX luc thanh lap:
- Ché bién dong lanh va kinh doanh xuat khau cic mat hang thuy san Viét Nam.
- Nhén thuc hién dich vu xuét, nhap khau uy thac.

Nam 2005, ding trude yéu cau tiép tuc d6i méi, theo quyét dinh sé 874/QP-CTUB
ngdy 30/11/2004 cia UBND tinh Ca Mau, Ban Giam déc Cong ty di manh dan lap
phuong an ¢6 phan hoa 100% va chinh thirc hoat dong theo gidy chimg nhan PKKD s6
6103000045 ngay 01/02/2005 cia S Ké Hoach Pau Tu tinh Ca Mau.

Linh viee hoat déng, nganh nghé kinh doanh:
- Ché bién va kinh doanh xuat nhap khau tryc tiép cac mat hang néng 1am thiy san;

- Nhap khéu vat tu, nguyén vat li¢u, hang hod tiéu dung trang thiét bi may moc phuc
vu cho san xuat va doi song;

- Nhan thyc hién cac dich vy thuong mai: Nong lam thuy san va XNK trong va ngoai
nudc;

- Pau tu nudi trong, khai thac thay san.
Von diéu 1¢: 25.000.000.000d

Sau khi c6 phan héa, hoat dong kinh doanh cta Cong ty da tr& nén linh dong hon,
doanh s6 xuat khau va hiéu qué kinh doanh d3 tang truong manh mé. Ban Giam dc Cong
ty thong qua Dai hoi C6 dong bd sung ting vén 1én 37.500.000.000d theo Gidy Chimg
nhan Piang ky Kinh doanh Cong ty C6 Phan s6 6103000045 ngay 09/08/2006. Tong s6
vén diéu 16 di dwoc ndng 1én 50.000.000.000 dong tai thoi diém 16/03/2007;
62.922.000.000 dong tai thoi diém 01/06/2007 va dén 24/01/2008 tong sé von diéu 1¢ cua
Cong ty di dugc nang thanh 80.000.000.000 dong.

Qua 18 nim hoat dong, CADOVIMEX luén phat trién va khong ngimg 16n manh,
don vi da dugc Nha nudc tang thuong Huan chuong lao dong hang I, phong Thuong mai
va Cong nghiép Viét Nam binh chon 14 “Doanh nghiép 1am 4n hiéu qua” Pdng bang song
Ctru Long 1997-2003.

Vi d6i ngii gan 2.000 cong nhan lao dong lanh nghé, hang trim can bo ki thuat, k§
su chuyén nganh duoc dao tao chinh quy, luén nghién ctru tim toi dé phat trién toi da ning
Iuc san xuét, nén cac san phém cua CADOVIMEX luén duogc cai tién va nang cao vé chét
luong, da dang vé chung loai, va dac biét CADOVIMEX Ilubn gilr chir tin trén thuong
truong vé thoi gian giao hang va phong cach kinh doanh.

Hién nay ngoai mot sd thi truong truyén théng nhu My, EU, Nhat Ban, Hong Kong,
san pham cua CADOVIMEX da c6 mat tai Trung Pong, Biac My. Vi phuong cham hop
tac kinh doanh trén tinh than binh dang, d6i bén cung c6 lgi, CADOVIMEX di thiét lap
duogc mbi quan hé lam an 1au dai v6i hang chuc Cong ty 16n, nhod & cic nude My, Nhat,
Bi, Y, Ha Lan, Phap, Hong Kong.

Trong chuong trinh phat trién cia minh CADOVIMEX luén mé rong mbi quan hé
v6i cac doanh nghiép trong va ngoai nude, rt hoan nghénh va sin sang hop tc trén cac
linh vuc dau tu, kinh doanh, nudi tréng, danh bit, ché bién thiy hai san voi tat ca cac ddi
tac c6 du diéu kién va nhu cau.
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1.3

1.4

i Cong ty CP. CB & XNK Thuiy san CADOVIMEX Ban cdo bach

Nhitng thanh twu da dat duoc
Cong ty dat dugc cac khen thudng sau:

Nam 1997 — 2000, dat danh hiéu Doanh nghiép lam an c6 hiéu qua Pong bang
Séng Ctru Long, tai Hoi cho trién 1am EXPO trao tang

Nim 1995-1997 Thu Tuéng Chinh Phi ting Bang khen

Nim 1996, 1997,1999, 2002 Bo Thuy San ting cd thi dua xuét sic

Nam 1999 nhan Bing khen vé thanh tich phong trao vin hoa vin nghé do Bo Vin
Hoéa Thong Tin tang

Nam 2001, dat Huan chuong lao dong hang nhét do Chu tich nuéc trao tang

Niam 2003, 2006, dat giai thuong “Sao vang Pét Viét” do Uy ban Trung wong Hoi
Lién Hi¢p Thanh Nién Viét Nam trao tang

Nam 2003 dat giai thuong “ Mai Vang Hoi Nhap”

Nim 2004 nhan Bang khen vé thanh tich An ninh Qubc phong do Bo Cong An
tang

Nam 2005, dat danh hi¢u “Doanh nghi¢p uy tin chét luong” do Ban td chure mang
doanh nghiép Viét nam trao tang

Niam 2006, dat giai cip vang thuong hiéu Viét “Uy tin chit luong” do mang
Thuong hiéu trao tang.

Nam 2001 dén 2005 nhan Béng khen vé thanh tich xuit khdu do Bo Thuong Mai
trao tang

Ngoai ra, Cong ty con dugc trao ting bang khen ciia Thil tuéng Chinh phu, Bo
Thuy San, Bo Tai chinh, B§ Cong an, B Van hoa Thong tin,...

San pham va dich vu chu yéu

Toém dong IQF : HLSO, Raw PD, Raw PTO, Cooked PD, Cooked PTO
Toém dong block : HLSO, Ezpeel, PD, PUD

Tom nguyén con

Muc, Bach tuoc dong IQF

Muc, Bach tudoc dong block

C4 bién cac loai nguyén con, file, cit khuc dong lanh

C4 tra, Basa file dong lanh xuét khau

Nhiéu san pham cao cip dong goéi nho ban ra thang siéu thi

11
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2. Co cau bd may quan ly ciia cong ty

SO PO CO CAU TO CHUC CUA CADOVIMEX

DAI HOI DPONG CO PONG l
ﬁ BAN KIEM SOAT
HOI PONG QUAN TRI ﬁ

'

BO PHAN NUOI
TRONG CUNG NG BAN TONG GIAM DOC > XHOAPHAT.
NGUYENLIEU (€= AN GIANG

ﬁ

CAC PHONG BAN CHU'C NANG

'

| | | I

] ) Xi NGHIEP Xi NGHIEP
Xi NGHIEP F72 DHO TAN NAM LONG

XN CB TS XK
DONG THAP
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i Cong ty CP. CB & XNK Thuiy san CADOVIMEX Ban cdo bach

2.1 Céng ty Cé Phan Ché Bién & XNK Thiy San Cdi Déi Vam
Dia chi: Khom 2, thi trdn Cai Poi Vam, huyén Pha Tan, tinh Ca Mau.
Nganh nghé kinh doanh:
- Ché bién va kinh doanh xuat nhap khau truc tiép cac mat hang nong 1am thuy san;

- Nhép khdu vit tu, nguyén nhién vét liéu, hang qua tiéu dung trang thiét bi may moc
phuc vu cho san xuat va doi song;

- Nhan thuc hién cac dich vu thuong mai: Nong 1am thuy san va XNK trong va ngoai
nudc;

- Dau tu nudi trong, khai thac thiy san; Kinh doanh xang, dau, nhét.

2.2 Cac Xi nghiép truc thugc

Xi nghiép Ché bién Thiiy sin Xudt khau Hoa Phdt AN GIANG
Dia chi: Thanh ph6 Long Xuyén, Tinh An Giang
Nganh nghé kinh doanh: Ché bién thity san xuat khau
Bo phin nudi trong cung trng nguyén ligu
bia chi: Xa Phu Son, M6 Cay, Tinh Bén Tre
Nganh nghé kinh doanh: Nubi c4 nguyén liéu cung tng cho cic Xi nghiép ché bién
Xi nghiép ché bién thiiy sin xuét khiu CADOVIMEX-PONG THAP
Dia chi: Khu cong nghiép Sa Péc-Dong Thap
Nganh nghé kinh doanh: Ché bién hang thuy san xuat khau
Xi nghiép 72
Dia chi: Khém 2, thi trdn Cai Doi Vam, huyén Phu Tan, tinh Ca Mau
Nganh nghé kinh doanh: Ché bién hang thily san xuat khau
Xi nghiép Phu Tan
Dia chi: Khém 2, thi trdn Cai Doi Vam, huyén Pha Tan, tinh Ca Mau
Nganh nghé kinh doanh: Ché bién hang thuy san xuét khau
Xi nghiép Nam Long
Dia chi: thi trdin Pam Cung, huyén Cai Nudc, tinh Ca Mau
Nganh nghé kinh doanh: Ché bién hang thiy san xuat khau
Cdc phong ban chirc ning
Phong T Chtrc Hanh Chéanh
Phong Kinh Té Ké Hoach
Phong Kinh Doanh
Phong Quan Ly Chat Lugng
Phong Co Pi¢n Lanh & Xay Dung Co Ban
Doi Kiém Soat
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Chi Nhanh TP HCM
Van Phong Ca Mau

2.3 Nhiém vu, chitc ndng quyén han

Téng Giam déc Cong ty

- La nguoi dai dién toan quyén cua Cong ty quyét dinh tit ca cac van dé lién quan dén
hoat dong SXKD;

- Téng Giam dbc lanh dao chung moi hoat dong cuia Cong ty, ngoai vi¢c lanh dao truc
tiép mot sO nhi¢m vy, Tong Gidm doc con kieém tra gidm sat cac cap lanh dao khac
thong qua Pho Tong Giam doc vé moi hoat dong SXKD cua Cong ty;

- Tong Giam déc quan 1y Cong ty theo ché do mot thu trudng theo luat doanh nghiép
va trén co so diéu 1é cuia Cong ty;

- Téng Giam dbc lanh chi dao truc tiép cong tac t6 chirc va cong tac can bd, moi viéc
thu nhén, cho nghi viéc, diéu dong, bd nhiém cac cip phé phong do Téng Giam ddc
quyet dinh (trr viéc thu nhén cho nghi viéc cong nhan HDLD ngan han, Tong Giam
dbc giao cho truong phong TC-HC quyét dinh);

- Tong Giam déc truc tiép giai quyet moi van dé ctiia Cong ty khi Tong Giam déc co
mit & Cong ty (trir mot s6 quyén han dugc iy quyén cho Phé Tong Giam dbc giai

quyét).
Phé Téng Gidm déc

La ngudi giap viéc cho Tong Giam ddc thuong tryc tai tru s chinh cua Cong ty
trong viéc giai quyét nhitng van dé sau day:

- Quan 1y tit ca cac phong ban thudc khdi van phong chinh cta Cong ty, giai quyét tot
cac moi quan hé gitra cac phong ban v&i nhau, trén co s& cac ndi qui, qui ché, qui
dinh, dinh muc cua Cong ty va qui dinh cua phap luat nha nudc;

- Trién khai t6 chirc thyc hién, kiém tra don ddc, giam sat chan chinh cac Phong, Ban
chirc nang ciia Cong ty trong viée thuc hién chu truong quyét dinh cuia Tong Giam
dde cong ty, ndi qui, qui ché, qui dinh, dinh muc vé& SXKD ma Cong ty da ban hanh,
trén co s tir thuc tién didu hanh SXKD ting giai doan, dé xuat véi Tong Giam doc
nhimg chi truong bién phap mdi hodc dé xuat thay ddi nhitng qui dinh, dinh mirc
cho phii hop véi tinh hinh thyc tién nhim nang cao hiéu qua SXKD ciia Cong ty;

- Thuc hién cai tién lién tuc cac chuong trinh quan 1y chét luong theo HACCP, GMP,
SSOP, BRC tung budc dua vao thuc hjén 100% cac ghuong trinh néu trén trong
toan bd cac 1anh vuc c6 lién quan dén chat luong san pham.

Giam dbc Xi nghi¢p

- Thu mua san xuét hang hoa theo yéu cau cua Cong ty vé so luong, gia ca, chung

loai, kich ¢& hang hoa,... diéu phdi san xuit thu mua dat yéu cau chi tiéu dé ra;

- Quén 1y san xuat theo dung qui trinh, qui pham va dinh mirc SXKD theo qui dinh
cua Cong ty;

- Quan 1y bd may theo diing ndi qui, qui ché, qui dinh ctua Cong ty va ding phap luat
Nha nudc;
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Quan ly may moc thiét bi an toan, tiét kiém, tim moi bién phap phat huy hét cong
sut may moc thiét bi tai san c6 tai XN;

T6 chuc dao tao tai chd nang cao tay nghé cho CBCNV, nham dua san xuét ngay
cang phat trién vé nang suat, chat lwong va hi¢u qua;

T chtc cac phong trao thi dua phat huy nhimg nhén td tich cuc, thuc hanh tiét kiém
chdng lang phi dé ha gia thanh san pham;

T6 chuc quan ly vat tu tai san, tién von tai XN an toan, tiét kiém va dat hiéu qua cao;

C6 trach nhiém phdi hop chat ché véi cac phong ban chirc niang ciia Cong ty trong
viéc dieu hanh moi van dé cia SXKD dat ra;

La don vi tryc thudc hach toan theo phuong thirc bao so do vy phai triét dé chép
hanh céc nguyén tic hach toan ké toan theo diing qui dinh ctia phap luat Nha nuéc
ddng thoi chap hanh thuc hién ding qui dinh, qui ché ciia Cong ty vé s6 sach hach
toan va bao cdo ké toan, dam bao s liéu phai day du, chinh xac, kip thoi.

Phong Kinh té Ké hoach

Thuc hién kiém tra, giam sat, quan ly tinh hinh st dung von, tai san, chi phi va hi¢u
qua SXKD trén tat ca cac linh vuc trong toan Cong ty;

T6 chuc thyc hién tét cong tac ké toan thong ké, hach toan ddy du, chinh xéc kip
tho1 moi nghi¢p vu kinh t€ phat sinh theo dung phép luat cia Nha nudc va diéu 1€
qui dinh cua Cong ty;

Thuc hién kip thoi, day du viée phan tich, danh gia két qua hoat dong cua cac Xi
nghi¢p thanh vién va cta Cong ty;

Thyc hién bao cao chinh xéc kip thoi tinh hinh tai chinh va hiéu qua kinh t& cta
Cong ty cho BGD va cap trén theo diing qui dinh cua nha nudc va qui ché ctia Cong
ty;

Téng hop nhu cau tir cac XN, phong ban, phan xudng vé vit tu, bao bi, cong cu
dung cu,... t6 chirc hop dong thu mua va cung ung day du kip thoi cho yéu cau san
xuat;

Lép va theo ddi thyc hién ké hoach SXKD va gia thanh san pham ciia Cong ty theo
timg thang, qui, nam d€ nghi di€u chinh gia thanh va chi phi mgt cach kip thoi va
phu hop, xay dung ké hoach SXKD va gia thanh sdn pham mot cach khoa hoc, phu
hop véi tinh hinh thyc té cia SXKD trong tirng giai doan;

Kiém tra chat ché viéc quan 1y vén hang hoa, tai san, tién mit chi phi cua Cong ty
dam bao an toan, hiéu qua khong bi chiém dung, khong thanh toan lang phi ¢ tat ca
phong ban van phong, chi nhanh, phan xudng, XN cua Cong ty;

Kiém tra chat ché tinh khach quan chinh xac, dang dinh mtrc qui dinh ctua tat ca cac
chi phi trong hoat dong SXKD cua Cong ty, gia mua nguyén liéu, dinh mirc vit tu,
cong cu, tai san, chi phi trong qua trinh luu thong, trong san xuat tai XN, phén
xuong phat hién kip thoi nhiing ti€u cuc hodc sai sot (néu co).

Phong Qudn Ly Chit lwong & Phdt trién Sin phim

Dé ra cac qui trinh, qui pham quan 1y chat lugng cho tit ca cac loai sin phdm ma
Cong ty da, dang va s€ san xuat;
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Thyc hién céi tién quan 1y chat lugng theo HACCP, GMP, SSOP, BRC va hoan
thién quan 1y chit lugng theo ISO phu hop vé6i diéu kién cu thé ctia Cong ty va doi
hoi cua thi truong;

Thyc hién viéc giam sat, kiém tra, don ddc cac Xi nghiép va tat ca cac thanh vién
trong Cong ty thuc hién ding qui dinh, qui trinh, qui pham quan 1y chat luong san
pham da dugc ban hanh;

Thyc hién thuong xuyén vi€c cai tién va nang cao chat luong san pham, tir bao bi,
mau ma san pham dén chat lugng bén trong san pham (sang tao, ché bién san pham
méi) dép ung ngay cang cao nhu cau cuia thi truong;

Thuc hi¢n thuong xuyén cong tac kiém tra, thanh tra danh gia diéu kién san xuét,
khuyén céo gitp cac Xi nghiép luén ludn giir vitng diéu kién san xuat (an toan, vé
sinh, ngin nip) phu hop véi qui dinh cua thi truong EU cling nhu cac thi truong
khac. Hang thang phan cong can b giam sat diéu kién san xuét cta cac Xi nghiép
6 san Xudt gia cong hang cho Cong ty, khuyén cdo va hd tro cac cong ty nay cai
tién quy trinh san xuat, dé Cong ty c6 thé mua dugc san phdm an toan vé chit luong;

Quan 1y chit ché viéc kiém tra cam quan, vi sinh ddi véi san pham cudi ciing trudc
khi xuat cho khach hang, ddm bao an toan chat lugng phu hop véi tung khach hang
cu the;

Quan ly chat ché kich c& méiu mi chat lugng bao bi, dam bao bao bi dung kich ¢& va
mau ma dep (Phoi hop chét ché véi phong Ké Hoach Kinh doanh);

Phéi hop véi phong TC-HC thuong xuyén t6 chirc dao tao nang cao tay nghé va
trinh d§ quan ly chat lwong cho CBCNV ¢ 2 Xi nghiép.

Phong Kinh doanh

Theo doi ky két va thyc hién cac hop dong da ky véi khach hang, trién khai nhanh,
chinh xac céc yéu cau chit lugng bao bi, miu ma san phim cia khach hang cho
phong QLCL & PTSP va 2 Xi nghiép, theo doi chat che viéc thuc hién hop ddng van
chuyén, boc xep, giao nhan hang hoa cho khach hang, ddm bao ngan nap kho hang,
an toan vé chat luong va dung thoi han hop dong duoc ky két;

Kiém tra tién do va hiu qua ciia viéc thuc hién cac hgp dong ma Cong ty da ky két,
dam bao thuc hién tot nhit cac diéu kién thoa thuan cua hop ddong ma Cong ty da ky
Kkét;

Kiém tra viéc giao nhan, dam bao an toan hiéu qua giam chi phi, kiém tra tong quat
cac hoat dong ciia phong KD XNK vé& gia cong bén ngoai dam bao giam chi phi,
tang hiéu qua, phong chong lang phi va tiéu cuc;

Cung véi Pho Tong Giam ddc thuc hién thudng xuyén viée phan tich dinh mirc ché
bién, tim ra nguyén nhan chan chinh kip thoi hang ngay, lién tuc nhitng sai sot xay
ra trong qué trinh thu mua va san xuit, luén ban bac phan tich va gin két trach
nhiém giita thu mua va san xuat CLSP va hiéu qua Cong ty;

Kiém tra don déc hoat dong lién két giira chi nhanh tai Tp. HCM va phong Kinh
doanh, phong Quan ly chat lugng va Phat trién san pham trong viéc san xuat, cai tién
mau mé, nghién ctru mat hang méi, thuc hién cac bién phap ban hang dé kinh doanh
hang thuy san noi dia dat hi€u qua;
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Can dbi theo dai tién d6 san Xuét thyc hién hop dé)ng, bao cdo dé xuat tién do ban
hang, mat hang, kich c¢& hang can ban, han ché tdi da hang ton kho (ca nguyén vat
lidu va thanh pham). Quan 1y chat ché hé théng kho hang hoa, diéu dong hang hoa
nhap, xuat kho, van chuyén nhanh chéng kip thoi nhung tiét kiém va higu qua;

Cin cir ké hoach san xuét ctia timg thoi diém sau khi xac dinh bao bi tén kho, 1ap ké
hoach bao bi vat tu, vét dung dong géi kip thoi cho 2 Xi nghiép (theo kich c& mau
ma phong Quan ly Chat luong cung cip);

Can d6i gia ban, dé xuat gia mua dam bao canh tranh va c6 hiéu qua, thuong xuyén
theo ddi, can doi hiéu qua kinh doanh ting thuong vu, timg khach hang, nham cung
cap kip thoi céc thong tin ¢ Ban Gidm doc c6 chién lugce, sach lugce kinh doanh cu
thé;

Xéc dinh yéu cau tiéu thu san phadm thuy san tai cac thi truong trong nudc vé sé
luong, chung loai, gia ca, hinh thirc, tham muu cho Tong Giam Pbc Cong ty. quyét
dinh san xuat va tiéu thu kip thoi c¢6 hiéu qua kinh té cac mat hang theo yéu ciu cta
thi truong;

Cung v6i phong QLCL quan tam trién khai san xuat va kinh doanh cac mit hang
thuy san ndi dia (hang ban siéu thi, ving Tay Nguyén, ving mién nui);

Theo ddi chit ch& nhu cau cua thi truong tung thoi diém, nim bét diéu kién san xuat
tinh hinh, co céu, chﬁng loai nguyén liéu ¢ cac Xi nghiép ban, tinh ban dé to chuc
quan h¢ mua ban gia céng nham tang san lugng va hiéu qua kinh doanh cua Cong ty,
nhung van dam bao an toan vé chat luong va giit uy tin v6i khach hang;

Lién hé voi phong QLCL diéu dong quan 1y lyc luong KCS mua hang bén ngoai
dam bdo an toan chat lugng san pham Cong ty mua, va chiu trach nhi¢m vé thiét hai
néu cong tac ki€ém hang khong khach quan, khong chinh xac gay ra thi¢t hai cho
Cong ty;

T chuc kinh doanh hang nhap khau khi ¢ diéu kién va dam bao an toan hiéu qua.

Phong Co dién lanh & Xdy dung Co bdn

Quan ly van hanh hé théng dién, dién lanh, nudc mdt cach khoa hoc, dap trng du cho
yéu cau SXKD, ddm bao an toan tiét ki¢m;

Thuong xuyén cai tién ky thuat tim moi bi¢n phép giam chi phi di¢n, nude, hao hut
nhién li€u, t6 chirc khoan dién nudc dén to, nhom, phan xudng, xi nghi€p, cong nhan
dam bao thuc hanh tiét kiém chong lang phi;

Thudng xuyén kiém tra dién va nhirng chi phi khac lién quan dén quan 1y tai san,
may moc thi€t bi ddm bao an toan, ti€t kiém chong ti€u cuc, lang phi;

Theo ddi sura chira, bao dudng may moc thiét bj ding qui trinh, dung dinh ky, han
ché t6i da viéc xay ra sy cd bat ngo, khong dé cho may moc thiét bi xubng cép;

Lam tham muu cho BGD Céng ty trong viéc mua sim, ning cép bao dudng hé
thong may moc thi€t bi tai cac Xi nghi€p mdt cach co6 hi¢u qua;

Kiém tra, theo ddi quan 1y to sira chita, kip thoi sira chita cac hu hong dién, nudc,
cong cu, dung cu phuc vu san xuat, tai san co dinh khac mdt cach tiét ki€m ma hi¢u
qua;

Lap cac phuong an thiét ké xay dung co ban, stra chita 16n mua sam tai san ¢ dinh
cho toan Cong ty theo dung trinh tu qui dinh cua Nha nude tuy tung loai hinh va
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mirc 6 dau tu, dam bao k¥ thuat, my thuat, gia thanh hop 1y va phuc vu thiét thuc
cho SXKD.

Phong To6 chive Hanh chdanh

Lam tham muu cho BGD Cong ty trong viéc quan ly nhan sy trong toan Cong ty,
sap xép bd tri nhan sy mot cach phi hgp cho SXKD, tranh noi thira, noi thiéu, phu
hop véi sé truong kha nang cua tung nguoi;

Tham muu cho Tong Giam déc kiém tra van dé vé tuyén dung, cho théi viéc ddi véi
nguoi lao dong, quan ly ngay gio cong lao dong, khen thuong, cach chuc, sa thai lao
dong, kiém tra viéc thyc hién qui ché, qui dinh vé tién luong, tién thuong, cac chinh
sach khac dbi voi ngudi lao dong dam bao ding ndi qui, qui dinh cua Cong ty va
dang qui dinh cua luat lao dong;

Quan ly tai san, van ban, cong van dén, cong van di, tiép tan, khanh tiét, canh quan,
mdi truong, nhitng thi tuc hanh chanh lién quan dén hoat dong ctua Cong ty, quan Iy
y té stic khoe CBCNV, phong chéng chay nd, ANTT, an toan tinh mang tai san
CBCNV va Cong ty, dap ing yéu cau di lai dua don khach hang cua Cong ty va
nhitng can bd co chire trach, kiém tra chat ché viéc quan 1y con ddu va céc tai san
khéc dung cho an ninh va phuc lgi giao cho phong TCHC quan ly;

Ném bit tinh hinh dién bién tu tudng, bién dong lao dong trong toan Cong ty, bao
cao kip thoi cho Ban Giam doc;

Quan ly theo doi ngdy gio cong lao dong, nang suat lao dong cia timg ca nhén, timg
bo phan chong lang phi lao dong, thuc hién cong tac tra lwong kip thoi, chinh xac
ding hgp dong, dung nguoi, ding vi¢e, dung hi¢u qua lao dong va dung luat lao
dong;

Quan 1y cac phuong tién di cong tac mot cach sach s&, ngan nap, an toan dap tng
kip tho1 moi yéu cau cong tac;
Quan 1y chét ché tai san, cong cu dung cu tai cac khu van phong lam viéc, nha &

cong nhén, sip xép noi lam viéc, dn & sinh hoat cho cac phong ban va CBCNV mot
cach van minh, gon gang, sach dep;

Quan ly chat ch& cac thu tyc hanh chanh cua Cong ty, cong van dén, cong vin di, c6
s0 luu trir khoa hoc;

Quan ly vé€ sinh moi trudong, cdi thién canh quan trong toan Cong ty ngay cang sach
dep;

Thuc hién thu nhén tuyén dung, ky két hop déng lao dong, dé bat cit nhic, cach
chue, ky luat CBCNV theo dung chu truong yéu cau cua HDQT va TGP Cong ty va
phu hop voi luat lao dong Nha nudc da ban hanh;

Thuc hién cong tac qui hoach ddo tao can bd trong timg giai doan cu thé theo chu

truong cua HDQT va TGD Cong ty, ph01 hop véi cac phong chirc nang khac thuong
xuyén to chirc dao tao nang cao tay nghé, nghiép vu cho CBCNV;

Theo doi va t}luc hién cham soc suc khoe, kham dinh ky cho CBCNV, thyc hién cac
chinh sach do6i voi nguoi lao dong (nhu BHYT, BHXH,....) theo dung qui dinh cua
Nha nudc;
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Két hop véi cac doan thé quan chung phat dong va tong két cac phong trao thi dua,
néu guong nguoi t6t viéc tot trén co s¢ kiém tra viée thuc hién cac ndi qui, qui ché
va tiéu chuén thi dua Cong ty da ban hanh;

Thudng xuyén to chirc cac phong trao van hoa, van nghé, TDTT, tao cho duoc
khong khi himg khéi cho toan Cong ty;

T6 chirc két hop véi cac don vi chlic nang trén dia ban bao vé tdt an ninh trat tu va
an ninh xa hdi trong Cong ty;

Sép Xép t6 churc cac diéu kién can thiét cho hoi nghi, dai hoi, tiép tan, khanh tiét tai
Cong ty mot cach day da phu hop va tiet ki€m.

Doi Kiém Sodt
Kiém soat qui trinh, qui pham san xuét tai 02 XN, kiém tra céc cong doan san xuét
nhu: kich ¢& khi mua, xir Iy hoa chat,... dén thanh pham nhéap kho, ddm bao tinh

khach quan va ding theo qui trinh cho ting loai san pham (tap trung 3 khau ngdm
hoa chat, mua sau phan cd va thanh pham sau khi cap dong dong goi);

Thuc hién phong chdng tiéu cuc trong tat ca cac khau nhit 1a khau danh gia chat
lugng nguyén li¢u, phan cd mua hang va thanh pham nhap xuat kho.

Van Phong Ca Mau

La van phong thuc hién viéc trung chuyen giao nhan hang hoa, tlen vbn, vat tu, thiét
bi, cong cu dung cu,.... tir cac noi vé Cong ty va tir Cong ty di tat ca cac noi khéc;

Thyc hién cac quan hé giao dich v6i Ngan hang, theo doi tinh hinh tién vay, lai vay,
phi, thi tuc vay vén, hiéu qua ngudn von vay, theo doi vi€c thanh toan tra ng vay
Ngan hang, ty gi4 ban ngoai té, cac hop ddng ban ngoai t&, nam chit du ng Ngan
hang;

Thuc hién nim cac thong tin, vin ban can thiét tir cac nganh chtrc nang hitu quan
ctia Tinh phan anh béao céo kip thoi vé cho BGD Cong ty va cac Phong chirc nang
cua Cong ty, dong thot thye hién cac quan hé can thiét voi cac co quan chirc nang
ciia Tinh dé giai quyét tit ca cac van dé (c6 thé giai quyét duoc) lién quan dén
SXKD cua Cong ty;

Giai quyét cac thu tuc vé Hai quan, kiém dich, Nafiquaced, Ngan hang lién quan dén
xuat nhdp khau hang héa mdt cach nhanh chong, kip thoi;

Thuong xuyén nim bét cac thong tin tai thi truong Ca Mau (cic doanh nghiép thity
san) v€ san luong mua, gia ca mua tung ngay;

Theo ddi va quan ly chat che chit luong hang héa vt tu trong giao nhan, bdc xép,
van chuyén, nh@t la nhié,t do xe, tau van chuyén hang hoa dong lanh, theo doi vige
thue hién hop dong va két hop voi Phong Kinh doanh xur ly cac vi pham xay ra trong
qua trinh thuc hién hop dong;

Sap xép noi an & sinh hoat cho CBCNV cong tac tai Ca Mau, sap xép dua don khach
theo yéu cau cua Cong ty (Phong TC-HC).

Chi nhdanh Thanh phé Ho Chi Minh

Thuc hién cac quan hé giao dich tiép thi ban hang ¢ ca thi trudng trong va ngoai
nudc (quan tdm dung muc dén thi truong ndi dia dua doanh so, s6 luwong hang ti€u
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thu ndi dia ngay cang tang 1én), huéng din dwa don thiét lap mdi quan hé nhidu mat
trong kinh doanh gitra Cong ty va khach hang (quan tdm dén thi truong khach hang
lon, thi truong truyén thong) Ném bit tat ca cic ngudn thong tin (cang nhiéu cang
t6t) vé dién bién gia ca nhu cau timg thi trudng, timg khach hang, phan anh kip thoi
cho Téng Giam dbc Cong ty va Phong Kinh Doanh;

T6 chtrc tham gia cac cugc hoi cho , tim kiém thi truong khach hang véi hi€u qua
cao, chi phi thap, cham soc khach hang cii, khach hang 16n, nhung dong thoi ciling
thuong xuyén quan tam mad rong thi truong, mo rong khach hang, thuc hién da dang
thi truong, da dang khach hang, tao cho dugc mdi lién két chit ché gilra san Xuét ciia
Cong ty véi nhu cau ciia khach hang va nguoc lai, timg budc tao 1ong tin va tao mdi
quan hé 1au dai, bén viing giita Cong ty va khach hang;

Lién két chit ch& voi Phong Kinh Doanh va Tong Giam ddc Cong ty thuc hién lién
tuc cong viéc chiao hang, ban hang, dam bao ban hét san pham hang héa Cong ty san
xuét va con mé rong kinh doanh bén ngoai v6i quy mé ngay cang 16n, an toan va
hi¢u qua;

Quan h¢ chat ché véi Phong Kinh Doanh va Van Phong Ca Mau trong viéc thuc
hién hop dong L/C giao nhan hang héa, dung, du, dat hidu qua cao, khong dé xay ra
phién ha voi khach hang, phan anh kip thoi nhiing thong tin phan hdi cua khach
hang, thi truong vé chat luong san pham va cac van dé khac cho Tong Giam Pdc
Cong ty va cac Phong ban chtrc ning dé kip thoi chan chinh nhitng sai s6t va phat
huy nhitng vu diém;

Giam sat chat ché viéc giao nhan véan chuyén, luu kho hang hoa, nhat 13 nhiét d6 van
chuyén, nhiét d6 kho bao quan, dam bao an toan vé chét luong tuyét ddi khong dé
xay ra su ¢ (ké ca hang mau Cong ty goi khach hang);

Kiém tra chit ché cac hop déng va L/C, thyc hién 1ap cac by chung tur xuét nhap
khau chinh xac, kip thoi dam bao an toan va nhanh chong trong thanh toan, khong
dé khach hang chiém dung von trong kinh doanh hay bi rui ro trong thanh todn va
giao nhan hang hoa. Dac bi¢t quan tdm dén vi¢c thanh toan thu hoi von ban hang,
tranh dé xay ra tinh tranh khach hang chiém dung von;

Kiém tra chit ch& viéc thué tau sao cho dam bao chét lugng hang hoa, khong anh
huong dén thoi gian xuat hang, dong thoi quan ly tot chi phi thué tau;

Hb tro cac phong ban chirc nang khac trong viéc mua sim cac loai vat tu hang hoa
may moc thiét bi tai TP.HCM dé phuc vu cho nhu cau SXKD cua Cong ty;

Thuc hién chirc nang hanh chanh tai Chi nhanh.
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3. Danh sich co dong nam giir tir trén 5% von c6 phan cia cong ty, danh sach co

dong sang lap va ty 1€ co phan nam giir va co cau co6 dong

- Danh sach c6 dong nam giit tir trén 5% luong cd phan: c6 03 ¢6 dong ndm giir trén 5%

lwong cb phan tinh dén thoi diém 30/06/2008

Bing 1: Danh sach c6 déng nim giir trén 5% von cé phin ciia Cong ty tai thoi diém

30/06/2008
TT Tén c6 dong Dia chi S6 ¢6 phan | Ty 18 (%)
1 | Cong ty Ching khoan 56-68 Nguyén Cong Tri, 767.992 9,60%
Ngéan hang Bong A Quéan 1, TP.HCM, Viét Nam
2 | Cong ty CP Chimg khoan | 180 Nguyén Coéng Tru, 700.000 8,75%
Sai Gon Quan 1, Tp.HCM, Viét Nam
3 | Huynh Koc Hai 18 Dantum Gve, Braybrook 487.198 6,09%

Vic 3019, Austrialia

- Danh sach c6 dong sang lap va ti I¢ c6 phan nam gitr

Bing 2: Danh sdch cé dong sdng lap va ty 1¢ nim giir theo gidy chitng nhin PKKD

ngay 01/02/2005
TT Tén ¢ dong S6 co phan | Ty 1é (%)
1 | V5 Thanh Tién 52.400 0,65
2 | Ta Hung Mau 296.800 3,71
3 | Tran Minh Hoang 80.000 1,00
4 | Tang Gia Phong 51.500 0,64
5 | Huynh Van Long 200.000 2,50
6 | Tran Ngoc Tuoi 125.000 1,56
7 | Huynh Koc Hai 125.000 1,56
8 | Nguyén Qubc Tuin 125.000 1,56

Diéu kién han ché chuyén nhuong 03 nim tir ngay 01 thang 02 nim 2005 dén ngay 01
thang 02 nam 2008, hién tai diéu kién rang budc nay khong con gia tri.
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- Co cau co dong:

Bing 3: Ty 1¢ s6 hivu cé phan ciia cdc cé dong ciia Cong ty

TT Danh muc S6 ¢6 phan Ty 18 (%)
1 | T chirc trong nude 2.057.081 25.71%
2 | Canhan trong nudc 4.626.596 57,83%
3 | Ca nhan nudc ngoai 1.316.323 16,45%
4 | T6 chirc nude ngoai 0 0,00%

Téng cong 8.000.000 | 100,00%

4. Danh sach nhirng cong ty me va cong ty con cua to chirc phat hanh nhirng cong ty
ma to chirc phat hanh dang nam giir quyen kiém soat hoac ) phan chi ph01,
nhitng cong ty nim quyén kiém soat hoic ¢6 phan chi phdi dbi véi to chirc phat

hanh

= Céng ty Co phin Ché bién va Xudt nhdp khiu Thiiy sin Cadovimex I1

Dia chi: Lo 11I-8 Khu C mé rong, Khu cong nghiép Sa Péc, Tinh Pong Thap
Téng von diéu 1é: 80 ty dong

Nganh nghé kinh doanh: Panh bit ca nudc ngot; Nudi trong thiy san; Ché bién thiuy
san xuat khau, ...

Theo gidy chimg nhan PKKD sé 5103000057 do S& Ké hoach va Pau tu tinh Pong
Thép cap ngay 24/01/2007, dang ky thay doi lan thtr 3 ngay 23/11/2007, Cong ty Co
phan Ché bién va Xuat nhdp khau thuy san Cadovimex gop 74,95 ty dong, chiém

93,69% von diéu 18.

Tinh dén thoi diém hién tai, von diéu 1¢ ciia Cadovimex II vén la 80 ty dong.

5. Hoat dong kinh doanh

5.1 San heong san pham/gia tri dich vu qua cdc ndam

Bing 4: Gid tri va san lwgng sin phim qua cdc nim ciia Cong ty 2005- 2006-2007 va

67/2008
Chi tiéu Nim 2005 Nim 2006 | Nim 2007 | 6T/2008
1. Xi nghiép Ché bién thity san Cadovimex F 72
- Gia tri, tridu VND 136.301,63 | 177.203,92 | 202.409,20 |  68.017,00
- Thanh phim (tin) 1.273,24 1.551,13 1.674,53 670,00
o Tém 1.181,71 1.440,62 1.554,22 373,00
o Muc 91,53 111,51 120,30 297,00
2. Xi nghiép Pht Tan DL180
- Gia tri, tridu VND 78.880,54 | 88.673,31 | 10427141 | 45.345,00
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Thanh pham (tin) 736,85 776,69 862,63 447,00
o Toém 683,86 720,83 800,59 249,00
o Muc 52,99 55,86 62,04 198,00
. Xinghiép Nam Long
Gié tri, triéu VND 201.632,48 | 319.921.07 | 389.218.13 | 123.194,17
Thanh phim (tin) 1.881,76 2.207,34 2.754,61 925,00
o Tém 1.848,29 2.167,79 2.705,25 699,00
o Muc 33,47 39,26 48,99 226,00

Bing 5: Co ciu sin lwong ciia Cong ty theo thi trwong xudt khau nam 2005-2006-2007
va 6T/2008

Nim 2005 Nim 2006 Nim 2007 6T/2008
Thi truong Gia tri San luwgng Gia tri San luwgng Gia tri San lugng Gia tri San lugng
(USD) (thn) (USD) (thn) (USD) (thn) (USD) (thn)

Chéu Au 8.850.341,99 1.434,41 3.015.454,70 2.321,20 14.931.884 4.280,75 4.491.478,72 1.073,38
Nhat 3.406.154,08 587,03 3.215.665,70 771,60 777.782,88 151,07 216.621,00 24,20
My 33.018.047,10 2.585,49 32.584.472,30 2.833,00 26.638.008,74 2.009,99 7.396.309,79 563,52
TT khac 6.370.758,69 1.255,72 22.692.470,70 2.358,80 12.086.828,18 1.717,77 8.548.661,61 1.038,15
Tong cong | 51.645.301,86 5.862,65 | 61.508.063,40 8.284,60 | 54.434.504,44 8.159,58 | 20.653.071,12 2.699,25

Biéu D6 Sin Ludng XK nam 2005 Biéu Pé Sin Lugng XK niim 2006 Biéu P4 Sén Lugng XK nitm 2007

| Chau au B Nnat O My O TT khic | |8 Chau au @ Nhat O My DT khitc | | Chaw au @ Nhat O My OTT khic |

Trong nam 2007 c6 su dich chuyén gia tri tir thi trudng M§ sang thi truong Chau Au 13
do mat hang ca Basa & thi truong Chau Au rat dugc wa chudng, gia ca 6n dinh va luén &
mirc cao dit biét 1a 02 thi truong méi noi 1a thi truong Nga va Ucraina.

Quy 1 va Quy 2/2008 gia thi truong My, Chéu Au va Uc kha tot Cong ty tap trung
xuat hang vao 3 thi trudng nay, nhat 13 thi trudong My do thué suat ban pha gia cua thi
truong My giam tir 4,57% xudng con 0,01%.

Trong Quy 1/2008 thi truong Nhét gia khong 6 6n dinh hon nira thi truong Nhat kiém tra
nghiém ngat chat khang sinh trong san pham tom nén trong Quy 1/2008 Cong ty khong
xudt vao thi truong nay, ma chi xudt khau mot it vao Quy 2/2008 nén doanh so kha thap.
Tuy nhién, Cong ty van xéac dinh thi trudng Nhat 1a thi truong tiém ning va Cong ty sé
xuat vao thi truong nay khi gia tom cua thi trudng nay 6n dinh.

Tir céc s liéu trén co thé thiy ring CADOVIMEX phat trién viing chéc theo timg
nam. Céng ty CADOVIMEX 1a Cong ty hang dau vé tinh da dang cta san pham, da dang
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thi truong, da dang khach hang nén phat huy dugc san lugng hiéu qua va tranh dugce
nhitng rui ro bién dong cua thi truong.

5.2

Chung loai va chat lwong san pham
Cadovimex c6 cac nhém san pham chinh nhu sau:

a. Tom dong lanh

T6m dong lanh 14 san pham chinh ctia Cong ty chiém 86% san luong ché bién nim
2006 cac dang thanh phém cua tom dong lanh 1a : HOSO, HLSO, R.PTO, R.PD,
C.PDTO, CPD...vv

San pham t6m dong lanh chia thanh nhiéu kich ¢& va cach dong goi, thong thudong
phan ra céac kich cd sau: 4 - 6; 6 — 8; 8 — 12; 13— 15; 16 — 20; 21 — 25; 26 — 30; 31
— 40; (sb than tom/pound).

Dong gbi: san pham tom dong lanh duge dong goi dudi hai dang chinh dong roi
(IQF) va dong khdi (block), 2kg/block.

Dong roi: tdm dong roi ting con cho vao tui nhya PE hodac PA han kin mi¢ng,
dong goi 5 hay 10 goi trong 1 thung carton va dong dai nep 2 ngang 2 doc. Tuy
theo nhu cau cua khach hang ma déng géi cac bao c6 trong lwong khac nhau,
thuong co6 hai dang 907gr va 1000gr thanh pham/bao

Pong khoi: cho mdi khdi 1800 gr, 1814 gr hodc 2000 gr thanh pham, tii nhya PE
han kin miéng hodc khong han tuy theo yéu ciu cia khach hang, xép 6 khéi cing
c0 cung loai vao thung carton va dong dai nep 2 ngang 2 doc.
Ngoai ra, tuy theo yéu cdu cua khach hang, san phdm duoc dong géi theo nhiéu
dang khac nhau nhu 1,6kg/bao, 500gr/bao, 10kg/thung, v.v...
Bao bi sir dung gidy carton, in nhan hiéu phu hop véi tiéu chuan Viét Nam (TCVN)
vé quy dinh vé nhdn hiéu hang héa xuat khiu va yéu cau cta nudc nhap khiu va
yéu cau khach hang.
Gia ban trung binh lkg thanh pham PTO 22USD/kg, PD 18USD/kg; HLSO
12USD/kg; HOSO 10USD/kg.

b. Myc dong lanh

Muc dong lanh ciia Cong ty chiém 14% san luong ché bién nam 2006 cic dang
thanh phdm ctia myc déng lanh t6m lanh 13 : Myc dong nguyén con, muc cat khic,
muc xuyén que.

San pham muyc déng lanh chia thanh nhiéu kich ¢& va cach déng goi, thong thudng
phan ra cac kich ¢& sau: Muc dng U-5, 5-10, 10-20, 20-40, 40-60, 60-80, 80-up (s6
con/kg); muc nang 10-20, 20-40, 40-60, 60-up (sé con/kg); myuc tua 5-15, 16-25,
26-40, 40-60, 60-up (s6 con/kg)

Pong goi: san phdm muyc dong lanh dugc dong goi dudi hai dang chinh dong roi
(IQF) va dong khbi (block).
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Dong roi: muc dong roi tung con cho vao tui nhya PE hodac PA han kin mi¢ng,
dong 10 gbi trong 1 thung carton va déng dai nep 2 ngang 2 doc. Tuy theo nhu ciu
cua khach hang ma dong goi cac bao cé trong lugng khac nhau, thuong céd hai
dang 1.000gr thanh pham/bao

Pong khdi: cho mdi khdi 2000 gr thanh pham, tai nhya PE han kin miéng hoic
khong han tiy theo yéu ciu cua khach hang, xép 6 khéi cung ¢& cung loai vao
thung carton va dong dai nep 2 ngang 2 doc.

Ngoai ra, tily theo yéu cau cta khich hang, san phim dugc dong goi theo nhiéu
dang khac nhau nhu 1,6kg/bao, 500gr/bao ...

Bao bi sir dung gidy carton, in nhan hiéu phut hop véi tiéu chuan Viét Nam (TCVN)
vé quy dinh vé nhin hiéu hang hoa xuét khau va yéu cau ciia nuéc nhap khau va
yéu cau khach hang.

Bing 6: Mt sé mit hang tiéu biéu ciia Cong ty

TT

Tén mit hang Mo ta chi tiét mit hang

MAT HANG TOM PONG BLOCK KHONG SU DUNG HOA CHAT

1

HLSO dong Block - Nguyén liéu st dung : TOm s1, tom thé, tdm chi

- Tom con vo, bo dau

- Cap dong dang Block, 2 kg/block x 6 block/carton

HOSO dong semi Block - Nguyén li¢u sir dung : Tém su nguyén con

- Dang déng lanh nguyén con

- Cép dong semi Block

R. PTO dong Block - Nguyén liéu st dung tom su
- Tém bo dau, 16t vo 5 dot, tir dét thir 1 dén hét dot thir 5, dé lai dét

duoi
- Xé lung 3-4 dbt tir d6t thir 2 dén hét d6t thir 4 hodc 5
- Cap dong dang Block

R.PD dong Block - Nguyén liéu st dung tom st

- Tém bo dau, 16t hét vo
-X¢é lung 3-4 @6t tir 6t thir 2 dén hét ddt thir 4 hodc 5
- Cép dong dang Block

MAT HANG TOM TUOI PONG IQF KHONG SU DUNG HOA CHAT

5

R.PTO dong IQF - Nguyén li¢u st dung tom su
- Tom bo dau, 16t vo 5 ddt tir 6t thur 1 dén hét ddt thir 5, dé lai dbt

dudi

- Xé lung 3-4 dbt tir dbt thir 2 dén hét dbt thir 4 hodc tha 5
- Xtr Iy hod chat STPP (sodium tripoly photphat)

- Cép dong roi dang IQF
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6 R.PD dong IQF - Nguyén liéu st dung tom st

- Tom b6 dau, 16t hét vo

-X¢é lung 3-4 @6t tir d6t thir 2 dén hét dét thir 4 hodc 5
- Xt ly STPP (sodium tripoly photphat)

- Cap dong roi dang IQF

7 HLSO dong IQF - Nguyén li¢u st dung : Tom st

- Tém con vo, bo dau

- Xtr Iy hod chit STPP (sodium tripoly photphat)
- Cép dong roi dang IQF

8 R.EZP dong IQF - Nguyén liéu stt dung : Tom st

- Tém con vo, bo dau

- Cit vo 5 d6t, tir dbt thir 1 dén hét d6t thir 5, cit doc song lung
- Xtr Iy hod chit STPP (sodium tripoly photphat)

- Cép dong roi dang IQF

9 R.PD xién que dong IQF - Nguyén li¢u stt dung : Tom st

- Tom bo dau, 16t hét vo

- Xé lung 3-4 d6t, tir d6t thir 2 dén hét @t thu 4, 5 hodc khong xé
lung

- Xitr Iy hod chat STPP (sodium tripoly photphat)

- Xién que Ung voi sb con/que, xién don hodc xién kép, hodc xién
tron

- Cap dong roi dang IQF

MAT HANG TOM HAP CHIN PONG IQF SU DUNG HOA CHAT

10 C.PTO dong IQF - Nguyén liéu st dung: Tom su
- Tom bo dau, 16t vo 5 @6t tir d6t thir 1 dén hét dét thir 5, dé lai @t
duoi

- Xé lung 3-4 dbt tir dbt thir 2 dén hét d6t thir 4 hodc thi 5
- X1r Iy hod chit STPP (sodium tripoly photphat)

- Hép chin, sir dung bang chuyén hip

- Cép dong roi dang IQF

11 C.PD dong IQF - Nguyén li€u str dung : Tom su

- Tom bo dau, 16t hét vo

- Xé lung 3-4 dbt tir d6t thir 2 dén hét d6t thir 4 hodc 5
- Xu ly STPP (sodium tripoly photphat)

- Hép chin, sir dung bing chuyén hip

- Cap dong roi dang IQF

12 C.EZP dong IQF - Nguyén liéu st dung : TO6m st

- Tém con vo, bo dau
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- Cat vo 5 d6t, tir dot thir 1 dén hét dét thir 5, cit doc song lung
- X1r Iy ho chit STPP (sodium tripoly photphat)

- Hép chin, sir dung bang chuyén hip

- Cép dong roi dang IQF

MAT HANG TOM NOBASHI, TOM AO BQT

(sir dung hoéa chit va khong sir dung hoa chit)

Nobashi khong hoa chét

- Nguyén li¢u su dung :Tom su

- Tom bo dau, 10t vo 5 dbt, tir dbt thu 1 dén hét dot thar 5, dé lai dot
duoi

- Xir Iy dubi: Cat hinh chir V, bé kiém, cat 1/3 kiém

- Cit bung va dudi dai theo qui cach hodc ép nhe thing than tom

- Xép khay, hiit chan khong

- Cép dong dang IQF

Nobashi co hoa chét

- Nguyén liéu st dung :Tom su

- Tém b6 dau, 16t vo 5 dét, tir dbt thu 1 dén hét dét thi 5, dé lai dét
dudi

- Xt ly dudi: Cit hinh chtr V, bé kiém, cat 1/3 kiém

- Cit bung va dudi dai theo qui cach hodc ép nhe thing than tom

- Xép khay, hiit chan khong

-Xtr 1y héa chat STPP (sodium tripoly photphat)

- Cap dong dang IQF

To6m ao bot

- Nguyén liéu st dung :Tom su

- Tém bo dau, 10t vo 5 ddt, tir dét thu 1 dén hét dét thu 5, dé lai dot
duoi

- Xt ly dudi: Cit hinh chtr V, bé kiém, cat 1/3 kiém

- Cit bung va dudi dai theo qui cach

- X1r Iy hoa chit STPP (sodium tripoly photphat)

- Ao bot 3 16p (bot kho, bot wét, bot xi)

- Xép khay

- Cap dong dang IQF

MAT HANG MUC PONG IQF, XU DUNG HOA CHAT

1 Muc nang dong IQF - Nguyén li€u sir dung: Muc nang
- Muc nang nguyén con 16t da, bo rang, bd mét, bo ndi tang
- X1r Iy hod chét
- Cép dong dang IQF

2 Muc nang xién que dong | - Nguyén li€u str dung: Muc nang

IQF

- Myc nang nguyén con 10t da, bo rang, bd mit, bé ndi tang

- Xtr 1y hoa chat
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- Xién que g véi s6 con/que
- Cap dong dang IQF

Muc 6ng dong IQF - Nguyén lidu st dung: Muc 6ng

- Muc éng nguyén con 16t da, bo ring, bé mét, bo nodi tang
- X1t 1y hoé chét

- Cap dong dang IQF

Muyc ong cit khoanh | - Nguyén liéu sir dung: Muc 6ng

nhing dong IQF - Muc éng nguyén con 16t da, bo rang, bo mét, bo ndi tang
- X1r Iy hoé chét

- Cit khoanh theo qui cach

- Xu dung 16 nhing

- Cap dong dang IQF

Muc tua dong IQF - Nguyén lig¢u str dung: Muc tua

- Muc tua nguyén con 10t da, bo rang, bd mit, bo ndi tang
- X1t Iy hoé chét

- Cap dong dang IQF

MAT HANG MUC PONG BLOCK, XU DUNG HOA CHAT

1 Muc nang dong Block - Nguyén li¢u sur dung: Muc nang
- Muc nang nguyén con 16t da, bo rang, bd mét, bo ndi tang
- Xt 1y hoa chat
- Cép dong dang Block

2 Muc 6ng dong Block - Nguyén liéu sir dung: Muc 6ng
- Muc éng nguyén con 10t da, bo rang, bod mit, bo ndi tang
- X1r Iy hod chét
- Cép dong dang Block

3 Muc tua dong Block - Nguyén liéu stt dung: Muc tua
- Myc tua nguyén con 10t da, bo rang, bo mét, bo ndi tang
- Xtr Iy hod chét
- Cap dong dang Block

San pham chinh ctia Cong ty CADOVIMEX 1a tom dong IQF, tom dong Block va
san pham dong khay, tom doéng IQF 1a tom dong roi ting con bang thiét bi bing
chuyén cép dong IQF, tom déng Block 1a san pham dong dang khdi bing trang
thiét bi ta dong tiép xtc.

San pham phu ciia Cong ty CADOVIMEX la Cua dong IWP (déng bao géi riéng
ting con), Ghe manh déng IWP, Ghe thit dong semi block, Rudc siy kho.
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Tom st nguyén con dong khay Toém st nguyén con dong Semi IQF

Tom chi PD dong Block Tom st HLSO dong Block

Toém st PTO cooked dong IQF Tom su HLSO raw dong IQF
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Toém su Nobashi dong khay Tom su Sushi dong khay

Tém st tim bot dong khay Seafoodmix

--
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Muc 6ng nhung dong IQF Muc ng cit khoanh IQF

Muyc nang xién que dong IQF Muc ng tuyp dong khay
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Mat hang san Xuét

Nguyén con HOSO

Nobashi (sir dung HC&khong sir dung HC)

Raw PD, HLSO dong Block

HLSO dong block khong svr dung HC

HLSO dong block sir dung HC

Raw Ez-Peel, Cooked Ez-Peel dong IQF

Raw PDTO/PD, Cooked PDTO/PD, xién que dong IQF

TIEP NHAN NGUYEN LIEU HOSO

@

1l

CADOVIMEX COMPANY

*kkkk

RUA

H BAO QUAN |

SO PO QUI TRINH SAN XUAT

Tom xé buom
Tom do bot

VNS A W~

11

, L ]
| PHAN C0 -RUA | | CHE BIEN-RUA |
!

| CAN |

| PHAN GO -RUA |

11

| BAO GOI - BAO QUAN |€| RA KIM LOAI |€| CAP DONG |6| XEP KHUON | |

CAN

4L

CAC MAT HANG

< @ TIEP NHAN BAN THANH PHAM HLSO I »  PHAN cO
(©) )
PHAN €O —>| CAT EZ-PEEL | | RUA I< LOT PTO/PD
®) v
| RUA | | RUA | | XU LY STPP }7 | NOBASHI | | XU LY STTP |
RUA o @ | XU LY STPP | | XU LY STPP H HAP | | ‘I;UA I‘ ® RUA
| CAT - EP |9| RUA || RUA‘- CAN | | RUA - CAN | | RUA || LAM MAT | | Ao BOT | | DONG IQF |
v v
| RUA - XEP |é| XU LV STPP || XEP KHUON || XEP KHUON | | DONG IQF || DONG IQF || DONG IQF || XIEN QUE || XEP KHAY || MA BANG |
y v
HUT CHAN | cipoone | | cépoone | MA BANG MA BANG MABANG | | cAppONG | | CAPBONG || CAN.VOTOI |
KHONG TAI DONG TAIDONG TAI DONG
TACH KHUON TACH KHUON
| CAP DONG | | CAP DONG | MA BANG MA BANG | CAN. VO TUI | | CAN. vO TUI || CAN. vO TUI || MA BANG | | RA KIM LOAI || RA KIM |
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J

J

J

HUT CHAN

RA KIM LOAI C | RA KIM LOAI | | RA KIM LOA | | RA KIM LOAI | | RA KIM LOAI | | RA KIM LOAI || RA KIM LOAI |
KHOING
\4
| BAO GOI |<| RA KIM LOAI | | BAO GOI | | BAO GO | | BAO GO | | BAO GO | | BAO GO | | BAO GO | | BAO\'GOI | | BAO\T(/;OI |
v
| BAO QUAN | | BAO QUAN | | BAO QUAN | | BAO QUAN | | BAO QUAN | | BAO QUAN | | BAO QUAN | | BAO QUAN |
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5.3 Nguyén vat liéu

5.3.1 Nguyén vit liéu chinh

Nguyén liéu chinh 1a tom nguyén liéu, chiém khoang 93% trong tong gia thanh san
pham tom. Cong ty 4p dung phuong thirc thu mua tdm nguyén lidu tir cac dai 1y sau khi
duogc so ché tai nha may cta minh (b6 dau, bo vo...) va dat da cac tiéu chuan chit luong
vé vé sinh va an toan thuc pham du luong khang sinh...Cong ty t6 chlrc mua tai cac ctra
hang luu dong, cira hang c6 dinh, hop ddng truc tiép v6i cac vwa nudi, cac diém ving
nudi trong diém. Pa dang co ché thu mua phu hop ting thoi diém cu thé va tinh hinh

canh tranh nguyén li¢u..

..V6i phuong thirc mua nhu vay, Cong ty han ché dugc nhiing

rui ro trong khau quan ly thu mua, cling nhu chit luong ciia tom nguyén liéu, dong thoi
ludn sau sat nim bét chat ché san lugng, chit lugng va gia ca nguyén liéu moi lic moi

noi.

Bang7: Danh sach mgt s6 nha cung cd'p nguyén liéu chinh cho Cong ty

TT Nha cung cip Mt hang Tinh
1 | Doanh nghiép tw nhan Nguyén Viét Nhanh | Tém nguyén liéu Ca Mau
2 | Doanh nghiép tu nhan Ly Hao Kiét Toém nguyén li¢u Ca Mau
3 | Doanh nghiép tu nhan Tan Loc Tai Tom nguyén li¢u Ca Mau
4 | Doanh nghiép tu nhan Minh Bach Tom nguyén li¢u Ca Mau
5 | Doanh nghiép tu nhdn Quang Binh Tom nguyén lidu Ca Mau
6 | Cong ty TNHH Pong Bing Tom nguyén liu Ca Mau
7 | Doanh nghiép tu nhan Tran Chi Tom nguyén li¢u Ca Mau
8 | Cong ty cb phan Hing Cudng Tom nguyén li¢u Ca Mau
9 | Doanh nghiép tu nhan Thuy Oanh Tom nguyén liéu | Bac Liéu
10 | Doanh nghiép tu nhan Minh Vi Tom nguyén liéu | Bac Liéu
11 | Doanh nghiép tu nhan Van Tai Tom nguyén liéu | Bac Liéu
12 | Doanh nghiép tu nhan Minh Hai Tom nguyén liéu | Bac Liéu
13 | Doanh nghi¢p tu nhan Thanh Thy Tom nguyén li¢u | Soéc Trang
14 | Doanh nghiép tu nhan Lién Hlia Tom nguyén li€u | Soc Trang
15 | Doanh nghiép tu nhan Qudc Minh Tom nguyén liéu | Soc Trang
16 | Doanh nghiép tu nhan Ong Sai Tom nguyén liéu | Soc Trang
17 | Doanh nghié€p tu nhan Kim Linh Tom nguyén liéu | Soéc Tring
18 | Doanh nghiép tu nhan Xuan Trang Tom nguyén li¢u Bén Tre
19 | Doanh nghiép tu nhan Ngoc Anh Tom nguyén li¢u Bén Tre
20 | Doanh nghiép tu nhan Ngoc Tuyét Tom nguyén li¢u | Tra Vinh
21 | Doanh nghiép tu nhan Quan Nhuin Tom nguyén liéu | Tra Vinh
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22 | Doanh nghiép tu nhan Hoang Ven Toém nguyén licu | Tra Vinh
23 | Doanh nghiép tu nhan Minh Tuén Tom nguyén liéu | Tra Vinh
24 | Doanh nghiép tu nhdn Hoang Béo Toém nguyén liéu | Tra Vinh

T6m nguyén lidu phai c6 mau dit trung ctia tom twoi, sing bong khong cé tap chat,
dat ti€u chuan vi sinh vat, tiéu chuan hoa hoc va khang sinh nhu sau :

Tiéu chuan vi sinh vt

TT Chi tiéu Mikc giéi han
01 | Tong s6 vi khuan hiém khi, s6 khuén lac trong 1g san phim <1.000.000
02 | Coliform, s6 khuan lac trong 1g san pham <200

03 | Staphylococcus aureus, s6 khuan lac trong 1g san pham <100

04 | Escherichia Coli, s6 khuan lac trong 1g san pham khong cé
05 | Salmonella, s6 khuén lac trong 25g san phim khong c6
06 | Shigella, s6 khuén lac trong 25g san pham khong co
07 | Vibrio Cholerae, s6 khuan lac trong 25g san pham khong co
08 | Vibrio Parahaemo, s6 khuan lac trong 25g san pham khong co

Ti€u chuan hda hoc va khang sinh

TT Chi tiéu Mirc gi¢i han
01 | Du lugng Sulfit <10ppm

02 | Chloramphenicol Khong phat hién
03 | Nitrofuran (Furazolidone AOZ ) Khong phat hién
04 | Nitrofuran (Furaltadone AMOZ ) Khong phat hién
05 | Tetracylin Khong phat hién
06 | Oxytetracylin Khong phat hién
07 | Chlotetracylin Khong phat hién
08 | Enrofloxacin Khong phat hién
09 | Ciprofloxacin Khong phat hién
10 | Green Malachite (Xanh Malachite) Khong phat hién
11 | Chloroform Khong phat hién
12 | Chloropromazine Khong phat hién
13 | Flumequine Khong phat hién
14 | Colchicine Khong phat hién
15 | Dapsone Khong phat hién
16 | Dimetridazole Khong phat hién
17 | Metronidazole Khong phat hién
18 | Ronidazole Khong phat hién
19 | Glycopeptides Khong phat hién
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5.3.2 Nguyén vt liéu phu

Bao gdm hoa chit, mudi, dau DO, bao bi déng goi,... chiém khoang 3% trong chi
phi gia thanh.
5.3.3 Sw on dinh ciia nguén nguyén liéu

Ca Mau 1a mét trong nhitng ving c6 trit lugng tom 16n nhat thé gi¢i nho dién tich
mat nudc va dién tich ring ngdp man 16n, c6 thuy triéu nén it bj 6 nhiém. Nam 2005,
toan tinh Ca Mau c6 247.000ha dién tich nudi tom sinh thai (vira trong lta vira nudi tom
va nudi tom trong khu vuc rimg ngdp man) vai 1.000ha nuodi cong nghiép, san lugng tom
dat 96.000 tin. Dién tich nudi & Ca Mau chi yéu 1a nudi quang canh, nudi tha ty nhién
nén tém sach va co kich ¢& 16n, dong thoi Cong ty con thu mua tém nudi céng nghiép tur
cac tinh lan cén nhu: Bac Li€u, Soc Trang, Bén Tre, Tra Vinh nén Céng ty c6 ngudn
nguyén liéu dbi diao va 6n dinh.

Véi dién tich ving ngap man 16n, két hop vai thuy triéu 1én xudng gitp cai tao moi
truong, cung cap thém ngudn thic an thién nhién cho con tém,... nén tom sach, kich
thudc 16n, c6 ¢ dém 1-2, 2-4, 4-6 con/pound chiém ty trong khoang 10% trong tom
nguyén lidu. Pay 1a dic diém ndi bat cia tom nguyén liéu chi c6 riéng & Ca Mau ma cac
ving khac khong co. Cac thi truong My, Nhat, Chau Au rét thich cac ¢& 16n tom nguyén
con va tom thanh phém Cong ty CADOVIMEX déng tai trong diém ciia viing nguyén
liéu nay 1a mot loi thé rat 1on cua Cong ty. Cac vung nudi tom su khac ¢ Viét Nam (chu
yéu nudi cong nghiép) c6 cé dém nho nam chi yéu tir 20-30 con/pound,

Xi nghiép Nam Long xay dung tai khu vyuc Dam Cung, noi giap ranh cua 3 huyén
Nim Cin, Cai Nudc, Dam Doi 14 ddu mdi cta tuyén giao théng thily bg, rat thudn lgi cho
viéc van chuyén hang hoa. Pay 1a mé tom khong chi & Ca Mau ma con 1 ving c6 tom
nguyén liéu vao loai tot nhit cua ca nude.

Xi nghiép ché bién 72 va Xi nghiép Phu Tan dugc xay dung & noi trung tim ving
nguyén liéu, nudi trong cua hai huyén Pht Tan va Cai Nudc, mit khac noi day co 02 cira
bién 16n 14 ctra bién Cai P61 Vam va cira bién Ong Pbc nam & phia Ty Nam giap ranh
voi vinh Thai Lan c6 trir lugng khai thac 16n, c6 kha nang danh bét quanh nam, mat hang
san xuét cua Xi nghiép rat da dang nhu: Tom su, thé, chi, sit, myc 6ng, muc tua, muc

t...Pay 1a dit diém noi bat cua Xi nghiép 72 va Xi nghiép Phat Tan ma cac Xi nghiép
khéc khéng c6 duoc loi thé nay.

Ngudn cung cap nguyén liéu chinh cua Cong ty 1a mang lu6i dai 1y, nha cung cap
tu nhan va ctra hang thu mua nguyén liéu cua Cong ty. Cac dai ly va cira hang thu gom
nguyén liéu tryc tiép tir nhitng ddm nudi tham canh, ban tham canh, nhimg tau danh bat
ctia ngu dan. Pong thoi, luc lwong thu mua ctia Cong ty nam bat nhiing vung nudi trong
diém, mua vu khai thac cua tirng khu vue, tip trung thu mua, huy dong tt ca cac ngudn
nguyén li¢u trong va ngoai tinh.

Trong thoi gian to1 Cong ty 6 chién lugc dau tu von cho nguoi dan nubi tdm trong
khu vyc, d6i voi cac dai ly ngoai tinh Cong ty s&€ cho tam tng tién truge khi nhép nguyén
liéu vé nha may tao sy an tam vé dau ra va kich thich viéc cung cip nguyén liéu nhiéu,
chat lwong tét, 6n dinh cho Cong ty.

Chat lwong nguyén liéu: Cong ty thuc hién san xuat tém sach, truy suit ngudn gbc
nguyén liéu dau vao, xay dung chién lugc san pham sach véi nhan hi¢u “CADOVIMEX”
c6 dac trung riéng so vdi san pham cung loai cua cac cong ty khac.
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Anh hwong cua gia ca nguyén liéu toi doanh thu, lgi nhudn

T6m nguyén lidu chiém 93% tong gia thanh san pham, nén anh huéng dén doanh

thu, lgi nhuén cta Cong ty. Trong thoi ky nam 2004 - 2005 gid nguyén li€u tang vao mua

trai vu tir thang 11 dén thang 05 nam sau va giam dan vao thoi ky chinh vu tir thang 6

dén thang 10 trong nim. Nam 2006 gia tom nguyén liéu bién dong thit thuong khong

theo qui lut chung, 1am anh huong dén doanh thu va loi nhuan cia Cong ty,

Diéu kién Cong ty ¢ xa noi cung cap vat tu, bao bi nén chi phi van chuyén, boc d&
c6 tang hon so voi cac Cong ty ¢ trung tdm thanh phd. Tuy nhién sy gia ting nay khong
16n va chiém ty trong nho so véi ty trong clia ngudn nguyén liéu chinh ma Cong ty ¢o loi

thé.
5.4

Bang 8: Co ciu gid yén hang ban cia Cong ty

Chi phi san xudat: Tong cac yeéu to chi phi cua Cong ty qua cac nam

DVT: 1.000 dong

Yéu tb Nim 2005 | Nim 2006 | Nim 2007 6T/2008
1. Gia vén ban hang thuy san | 670.838.717 | 884.589.630 | 770.143.083 | 306.557.852
2. Gia vén nhugng bao bi 14.871 0 69.745 4.760
3. Gi4 von dién ty phat 1.201.152 1.170.409 1.149.675 521.626
4. Gia vbn ban xang dau 2.142.666 2.270.112 2.375.199 780.042
Téng 674.197.406 | 888.030.151 | 773.737.702 | 307.864.280

(*) gid von bdn xding ’dt‘iu: Cong ty mua xing dau vé cha yéu phuc vu cho viéc san xuat
kinh doanh, chi mdt so it ban ra bén ngoai (chiém ty 1€ nho # 13,38%) nham muc dich bu
dap mot phan chi phi san xuat (Cong ty hach toan gia von xang dau ban ra theo gia nhap

Vao).

Bing 9: Co ciu chi phi sin xudt ciia Cong ty

DVT: 1.000 dong

Niam 2005 Niam 2006 Niam 2007 6T/2008
Yéu t6 % % % %
Gia tri doanh Gia tri doanh Gia tri doanh Gia tri doanh
thu thu thu thu
Gia von hang ban 674.197.406 87,04 | 888.030.151 89,14 | 773.737.702 93,12 | 307.864.280 | 93,13
Chi phi quan ly DN 7.535.793 0,97 7.621.463 0,76 11.987.430 1,44 7.012.509 2,12
Chi phi ban hang 64.268.160 8,29 59.121.542 5,93 45.174.439 5,44 15.681.985 4,75
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Chi phi nguyén liéu chiém # 93% gia von hang ban trong nim 2007 va 6 thang dau
nam 2008, va chiém ty trong 1on nhat trong tong chi phi san xuat ciia Cong ty.

Chi phi ban hang chiém ty trong nho trong co cau chi phi san xuat ciia Cong ty qua
cac nam do Cong ty da xdy dung duoc hé thong khach hang va dai 1y 1on gitip 6n dinh
ngudn khach hang va chi phi ban hang.

Chi phi quan 1y chiém ty trong nhé nhat trong co cdu chi phi san xuat ctia Cong ty
qua cac naim do Cong ty thyuc hién viéc khoan dinh mirc trong cic cong doan san xuét
nhu: dinh muc ché bién, dinh mre st dung dién, dinh mtrc sir dung nudc dé, dinh murc s
dung cong cu vt tu, bao bi, ... theo nguyén tic “thira thi thuong, thiéu thi thuong”, nén
han ché thap nhat cac chi phi trong quan 1y.

5.5  Trinh do cong nghé

Cong ty da xay dung day chuyén san xuat tir khau lap dat dén van hanh véi cac
thong s t6i wu. Cong ty chu trong cong tac dau tu trang bi may moc thiét bj hién dai
nhu: may rira, may phan c&, may lua tap chat, cc thiét bj kiém tra chat luong vi sinh,
khang sinh dé kip thoi phat hién sai 15i.

Quan 1y san xuat kinh doanh tai cic phong ban déu co trang bi may tinh c6 ndi
mang ndi bo dé kip thoi ndm bat thong tin gitta cac bd phan va xir Iy cong viéc nhanh
chong, khoa hoc.

Bdng 10: Danh sach mday moc chinh hién dang dwoc swr dung

T Tén SL | Model | COmgsuat | Comgsudt | o ooosx
thiet ke st dung
1 | May phat dién cummins 1 KT 38-G3 930kva 800A USA
2 | May phat dién cummins 1 KT 38-G5 1,040kva USA
3 | May phat dién cummins 1 DAC-400K 340kva 350A USA
4 | May phat dién cummins 1 DAC-400K 340kva 350A USA
5 | May phat dién caterpillar 1 D398 500kva 500A USA
6 | May phat dién caterpillar 1 D398 400kva 380A USA
7 | May phat dién komatsuta 1 125PK 100kva 100A Nhat
8 | May bién thé 1 1,250kva 1,875A VN
9 | May bién thé 1 560kva 800A VN
10 | May nén ti dong 1 62 VZ 1,000kg Nhat
11 | May nén ti dong 1 42A 500kg Nhat
12 | May nén ti dong 1 21A 500kg Nhat
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13 | May nén ti dong 1 21A 500kg Nhat
14 | May nén ti dong 1 21A 500kg Nhat
15 | May nén ta kho 1 Sanyo 500kg Nhat
16 | Bang chuyén IQF thang twoi | 1 62WB 400kg Nhat
17 | Bang chuyén IQF thang tuoi 1 400kg VN
18 | Bang chuyén xoén tuoi 2 | N200VMD 500kg Nhat
19 | Bang chuyén IQF hap 2 Nam diing VN
20 | May da vay 1 Sanyo 10tan/ngay Nhat
21 | May da vay 1 6A 10tan/ngay Nhat
22 | May da vay 1 6A 10tan/ngay Nhat
23 | May da vay 1 6A 10tan/ngay Nhat
24 | May da vay 1 6A 10tan/ngay Nhat
25 | Nbi hoi 1 | Thaiduong 500kg/h VN
26 | Nbi hoi 1 | Thaiduong 500kg/h VN
27 | May diéu hoa khong khi 1 | CK800H3W Nhat
28 | May diéu hoa khong khi 3 Hitachi Nhat
29 | May diéu hoa khong khi 1 | Mitsubishi Nhat
30 | Mdy do kim loai 1 Nhat
31 | Mdy do kim loai 3 Duc
32 | Tu dong block 1 HX 1,000kg VN
33 | Ta dong block 1 62A 500kg Nhat
34 | Ta dong gid 1 200kg VN

5.6 Tinh hinh nghién ciru va phat trién san pham méi:

Cong ty lubn cha ¥ dén sy phat trién mit hang méi. Thyc hién didu nay, Cong ty

da thanh 14p phong nghién ctru va phat trién san phdm méi, chuyén nghién ctru nhu ciu

ctia khach hang, thi hiéu ngudi tiéu ding, ngoai ra con nghién ciru nhimng ton tai trong

san xuat, chat luong hang hoéa nham phat trién cai tién cac khau trong san xuat, nang cao

chat lugng san pham cho phu hop véi thi trudng ngay cang canh tranh.
5.7 Tinh hinh kiém tra chdt lwong san phém/d_ich vu
* H¢ thong qudn Iy chit lwong
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Hién tai Cong ty quan 1y chét lugng theo céc tiéu chuan sau :

- Tiéu chuan an toan vé sinh trong ché bién thuy san ctia bo thay san Viét Nam:
Cong ty co gidy ching nhan dat tiéu chuan an toan vé sinh trong ché bién thuy san do
cuc quan 1y chat lugng, an toan vé sinh tha y thuy san (Nafigaved) ching nhan doanh
nghiép dap tng cac yéu cau dam bao vé sinh an toan thyc pham theo céc tidu chuan hién
hanh cua nganh thily san Viét Nam (tuong duong véi chi thi 91/493/EEC, 94/356/EEC
ctia hoi dong Chau Au va qui dinh vé HACCP ciia cuc quan 1y thuc phidm va dugc pham
tai Hoa ky tai 21CFR 123) trong san xuat tdm tuoi déng lanh.

- HACCP (Hazard Analysis and Critical Control Point- Phan tich mdi nguy va
kiém soat diém toi han). Hé thdng quan 1y chit lugng mang tinh phong ngira nham dam
bao an toan thyc pham thong qua viéc phan tich mdi nguy va thuc hién cac bién phap
kiém soat tai cac diém tdi han. Cac san pham ciia Cong ty tudn tha theo dung qui trinh
GMP (Good Manufactoring Practices). Qui pham san xuat qui dinh cac bién phap, thao
tac thyc hanh can tuan thi dam bao san xudt ra nhitng san phiam dat yéu cau vé chat
lugng va SSOP (Sanitation Standard Operating Procedure). Quy pham v¢ sinh quy dinh
quy trinh va cac thu tuc kiém soat vé sinh tai nha may.

- I1SO 9001:2000 Hé théng quan 1y chét lwong ISO 9001 phién ban 2000, qui dinh
cac yéu cau ddi véi mot hé thdng quan 1y chét luong khi mot t6 chirc can ching t6 ning
lwc cta minh trong viéc cung cdp san phdm dap tng yéu cau cua khach hang va cac yéu
cau ché dinh twong tng nhim nang cao su théoa mén cia khach hang. Hé thong chat
lwong ISO 9001 :2000 ctia Cong ty duge ching nhan bi SGS (Anh qudc)

- BRC : 4 (Foundation) Tiéu chudn thuc pham toan cdu cua tip doan ban 1& Anh
qudc. Tiéu chuan BRC : 4 c6 pham vi chimg nhan cho qué trinh ché bién san pham tom
tuoi va tom hip chin dong lanh. Pat tiéu chudn ndy thi san phdm moi c6 thé tiéu thu
duoc tai cac si€u thi 16n cua My, ma thi truong My hi¢n nay 1a thi truong chinh cia
CADOVIMEX.

- Cong ty c6 3 Phan xuong, Xi nghiép va ca 3 déu dat tidu chuan khat khe cia thi
truong Chau Au. Cong ty ¢6 3 Code Chau Au, day 1a mot lgi thé ma khong phai Cong ty
nao ciing c6 dugc. Vi hé thong va phuong phap quan 1y nhu trén va dat tiéu chuin qudc
té nhu vdy nén Cong ty CADOVIMEX c6 thé di vao tit ca cac thi truong ké ca thi
truong kho tinh nhat.

* Bp phdn qudn Iy chit lwong

Hoat dong quan 1y chit lugng cia Cong ty do B phan Quan 1y chat lugng phu
trach dudi su chi dao truc tiép cua Pho Tong Giam dbc Cong ty. Pay 1a mot trong nhing
hoat dong dugc Cong ty dac biét coi trong do anh hudng tryc tiép to1 1oi nhudn va uy tin
cua Cong ty.

Bing 11: Co ciu lao dpng ciia b phin qudn Iy chit lwong
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Trinh d¢ S6 lwong cin bd (nguoi) Chiém ty 18 %
Trinh d6 dai hoc 40 50%
Trinh d6 cao dang 10 12,5%
Trinh d6 trung cap 30 37,5%

Cong ty trang bi phong kiém tra du luong khang sinh va hoa chat tai chd nham
cung cap, ra thi truong san pham tom sach tir khau tiép nhan nguyén liéu dén khau ché
bién.

- Chi tiéu khang sinh: Cloramphenicol, Nitrofural (AOZ, AMOZ) 1a céac loai
khang sinh c6 kha niang gay hai dén stc khoe nguoi tiéu ding theo khuyén cdo cua cac
thi truong nhap khau thuy san, cac loai khang sinh ndy da cdm str dung trong nudi trong
va ché bién thiy san. Muc giéi han cho phép cua céc thi truong EU, My, Canada 1a
0.3ppb. Phuong phéap kiém tra Elisa (Enzyme Linked Immunosorbent Assay) mirc gidi
han phét hién tai phong kiém nghiém cua Cong ty d6i véi Cloramphenicol 1a 0,2ppb,
Nitrofuran 1a 0.2ppb. Toan bd ngudn nguyén liéu, thanh pham déu duoc kiém tra chi tiéu
khang sinh.

- Chi tiéu vi sinh: TPC, Coliforms, Ecoli, St, Aureus, Salmonella, Shygella, Vibrio
Colerae, Vibrio Pqrahaemo, Listeria, Enterocoeel.... Pay la nhitng loai vi sinh vét gy
anh huong dén sirc khoe nguoi ti€u dung nhu bénh duong rudt, tiéu chay, kiét 1i, thuong
han, ta.... Toan bo nguon nguyén li€u ban thanh pham, thanh pham nudc da, nudc san
xudt, cic bé mat tiép xtic san phdm, mdi trudng khu vuc san xuat déu duoc kiém tra chi
ti€u vi sinh vat.

5.8 Hoat dong Marketing

-Khong ngimg nang cao vi thé cua Cong ty trong nganh, xdy dung quang b
thuong hi¢u cua Cong ty trén cac phuong tién thong tin dai ching.

-Mo6 rong hé thdng phan phdi, giir viing va ting budc nang cao doanh s, ning cao
thi phan xuat khau va thi phan trong nudc.

-Phdi hop véi Trung tdm Xuc tién thwong mai Ca Mau, Phong Thuong mai Viét
Nam dé tham gia cac chuong trinh thuwong mai & nudc ngoai.

-Pay manh hop tac vdi cac khach hang hién tai, tai cac thi trudng My, Nhat, Nga,
EU...

-Tim kiém d6i tic phan phdi doc quyén san pham ciia CADOVIMEX vao thi
truong My 13 thi trudng c6 tiém ning rat 16n dé xuat khau san luong 16n san pham chu
luc ctua Cong ty.

Ngoai ra, Cong ty dd dua cac san pham ché bién sin vao cac siéu thi trong nudc dé
quang ba thuong hi¢u cua Cong ty tai thi truong trong nude.

Cong ty da 1ap Chi nhanh tai Thanh phd HO Chi Minh chuyén trach Marketing cta

Cong ty, gitt mdi quan hé, tiép xuc thudng xuyén voi cac khach hang, cac vian phong dai
dién cua khach hang tai Viét Nam.
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Hoat dong maketing ludn dugc quan tam ding miic, d?%u tu day di vé tai chinh va
nhan lyc. Do vdy CADOVIMEX luén tu hao la Cong ty c6 dau ra manh cho ca san xuat
va kinh doanh

5.9 Nhan hiéu thwong mai, ding ky phdt minh sing ché va ban quyén

Cong ty dd co Gidy chimg nhdn dang ky nhan hiéu hang hoa CADOVIMEX sO
44615 do Cuc S¢ Hiru Cong Nghi¢p cap theo ngay 22/02/2001 cho cac mat hang.

ISO 9001-2000

Y nghia:

- Qua dia cau tugng trung cho sw mong mudn ciia Cong ty 14 san pham duoc di dén
tat ca cac nudce trén toan the gidi.

- Con t6m tugng trung cho san pham cha yéu la thiy san ma dic biét 1a mat hang
tom.

- Chiéc thuyén tuong trung cho ving khai thac ngudn nguyén liéu cac mit hang
ngoai bién xa bo, nguon nguyén li¢u doi dao va sach, dong thoi biéu hién cua san pham
xuat khau.

- CADOVIMEX la thuong hiéu Cong ty, SEAFOOD la thyc pham thiy san. ISO
9001 —2000: mdt hang Cong ty luon dat yéu cau dat chat luong 1én hang dau.

5.10 Cdc hop dong Iém dang dwoc thuc hién hodc da dwoc ky két
Bing 12: Cdc hop dong dang thwc hi¢n

TT Poi tac San phim g’;?lgtl'(lélsl(]))’l; L(?gnhgq’p
1 | Mazzetta Tom su EzPeel 192.600 | Ban san pham
2 | Sino Toém su PDTO 1.075.950 | Ban san phdm
3 | Simplot Bach tudc 52.250 | Ban san phérn
4 | Sea Harvest Bach tudc 21.675 | Ban san phém
5 | Mag Frozen Muc ntt 120.120 | Ban san phdm
6 | Anduronda Bach tudc 44.000 | Ban san phém
7 | Bowpan Toém su PDTO 218.200 | Ban san phdm
8 | Choice canning | Tom su PDTO 219.750 | Ban san pham
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9 | Fishco 46.554 | Ban san pham
10 | Rassau 143.166

* Gia trj trén 14 trj gia trén ting hop dong, sau khi hoan tat hop dong, Cong ty tiép

Catra
Toém su PD

Ban san pham

tuc xac nhan hop déng mai theo gia tri tai thoi diém do.

6. Bio cdo két qua hoat dong san xuit kinh doanh trong 2 nim gin nhit

6.1 Tém tdit mot sé chi tiéu vé hoat ddng san xudt kinh doanh ciia céng ty trong 2 ndm

gan nhdt

Bing 13: Két qud hoat dong kinh doanh nim 2006, 2007 va 6T/2008

DVT: 1.000 dong

% tang
Chi tiéu Nim 2006 | Nim 2007 | giamso véi | 6T/2008
2006

Tdng gia tri tai san 430.117.297 | 810.470.039 88,43% | 877.896.443
Doanh thu thuan 996.270.827 | 886.028.627 |  -11,06% | 349.232.191
Loi nhuén tir hoat dong kinh doanh 18.409.074 | 21.312.579 15,77% 1.593.560
Loi nhuan khéac 193.789 (814.132) 105.667
Loi nhuan truge thué 18.602.863 | 20.498.447 10,19% 1.699.227
Loi nhuédn sau thué 18.602.863 | 20.498.447 10,19% 1.586.067
Ty 18 lgi nhuan tra 6 tic 45,69% 57,37% 25,56%

Nim 2006 loi nhuén sau thué 1a 18,60 ty dong, sang nim 2007 14 20,49 > ting #
10%, mic di Doanh thu nam 2007 giam 110,24 ty dong (tir 996,27 ty dong giam xudng
con 886,03 ty dong).

Tinh dén hét Quy 2/2008, do tinh hinh Kinh té Thé gidi va trong nuéc kho khin
(lam phat tang cao, ty gia ngoai t& bién dong lién tuc, gid cua nguyén vat liéu dau vao
tang,...) va do ddc thu ciia nganh thily san nén Doanh s Cong ty chi dat 349,232 ty dong
(chiém 39,42% so v&i naim 2007) va Loi nhuan 1a 1.586 triéu dong (chi dat 7,74% so voi
nam 2007).

6.2 Nhitng nhdn t6 anh hwéng dén hoat déng san xudt kinh doanh cia cong ty trong nam
bao cdo.

Cong ty bo ra nhiéu thoi gian, cong stre, chi phi cho van dé xem xét lai ctia vu kién
chéng ban pha gia ¢ thi truong My. Pay 1a mot vu kién phuc tap kéo dai anh huong dén
hoat dong san xuit kinh doanh cta Cong ty, cu thé:

- Giai doan 2 tr ngay 01/02/2006 dén 31/01/2007 da dugc Bo Thuong Mai M§
thong bao thué sut 0,01%.

- Giai doan 3 tir ngay 01/02/2007 dén 31/01/2008 Cong ty da lap tha tuc gdm: Pon
xin 4p dung thué suit riéng 1¢, chic danh, chit ky ngudi c6 trach nhiém cia Cong ty
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trong vu kién, gidy chtmg nhan ding ky kinh doanh giri dén luat su. Cac hd so da dugc
luat su xem xét, chip nhan dé trinh B6 Thuong Mai My va da thong bao vé Cong ty.

Hién tai vu kién chéng ban pha gi4 nay khong con anh huéng dén Cong ty.

Chat lugng nguyén liéu déu vao chua dugc dam bao do tinh trang bom chich, du
luong khang sinh,... Cong ty thuc hién bién phap ting cudng kiém tra giam sat, thir mau,
diéu nay anh hudng dén chi phi cho Cong ty.

* Cdc kho khan va thach thirc trong giai doan hién nay cua nganh thiy sdan:

Viéc phat trién ving nudi trong thily san qua nhanh di anh huong nghiém trong
dén can ddi cung cau nguyén lidu. Trong khi cac doanh nghiép xuat khau thuy san dang
dau tu phat trién cong sut ché bién thi dién tich nudi trong (c4, tom, nghéu,...) md rong
nhanh hon do loi nhuén cao hon. Phan 16n chi phi dau tu md rong dién tich nudi trong 1a
tr cac khodn ng vay ngan hang.

Tir ddu ndm 2008 dén nay, chinh sach thét chat tién té cua Chinh phi nham giam
lam phat da 1am cho cac ho néng dan 14n cac doanh nghiép gip khé khin trong tiép cén
v6n vay ngan hang. Hién nay, hang ngan ho noéng dan nudi trong thiy san co thé phai
“ban thao ban d6” dé giam 15 va néu tinh hinh kéo dai, c6 thé ho sé& giai thé khong nudi
trong nira. Lic d6 nguy co thiéu hut ngudn cung nguyén lidu cho nganh s& 1a mot thach
thire 16n.

Bén canh d6, do thiéu hut ngudn von luu dong, nhiéu doanh nghiép ché bién thay
san xuat khau khong thé thu mua ngudn nguyén liéu va duy tri hoat dong hét cong suat
dé dap mg cac don hang cua khach hang. Cong ty nao mudn duy tri thi phan thi phai di
vay ngan hang véi 13i suat # 1,5%/thang. Néu cac kho khin tin dung kéo dai, nhiéu
doanh nghiép nho c6 thé bi pha san va nganh thiy san ctia Viét Nam c6 thé s& mat loi thé
canh tranh so v&i cac dbi thi 16n nhu Trung Qudc va Thai Lan, ... do phai ting gia ban
va khong thé dap tng cac hop dong 16n.

7. Vi thé ciia cong ty so véi cac doanh nghiép khac trong cing nganh
7.1. Vi thé ciia céng ty trong nganh:

Cong ty 1a mot trong 10 doanh nghiép co doanh s6 xuat khau 16n nhat Viét Nam.
Trong tinh Ca Mau, Cong ty Cadovimex 1a mot trong 03 doanh nghiép dimg dau tinh vé
san lugng ché bién va kim ngach xuat khau. Trong niam 2007 kim nghach xuit khau cia
Cong ty dat 54.434.504.44 USD, loi thé canh tranh cta Cong ty 1a 6n dinh dugc ngudn
nguyén li¢u dau vao, trang thiét bi may moc hi¢n dai va da tao dugc mbi quan h¢ ddi tac
v6i nhiéu khach hanh 16n tai thi truong nhap khau.

Cong ty 1a thanh vién sang 1ap ciia Hiép hoi Ché bién XNK Thuy san Viét Nam
(VASEP) ngay 12/06/1998, 1a thanh vién cua Phong Thuong mai va Cong nghiép Viét
Nam ngay 11/07/1998. Cong ty c6 03 Xi nghiép duoc xay dung tai nhimg noi c6 nguyén
nguyén liéu 6n dinh, doi dao.
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Xi nghiép 72 va Xi nghiép Pha Tan nam gan 02 ctra bién nhu: Cira bién Cai Doi
Vam, cira bién Ong Pdc ¢6 ngu trudng khai thac rong 16n, c6 kha ning dénh bit quanh
nam va hau nhu khéng ¢ bdo. Noi day con 1a dia ban nudi tom trong diém cua huyén
Cai Nudc, huyén Pha Tan, ngudn nguyén lidu ciia Xi nghiép 72 va Xi nghiép Phu Tan rat
on dinh san xuit duogc ca tdom nudi, tom bién, muc, bach tudt, ca,...

Xi nghiép Nam Long nam trén tuyén qudc 16 1 cach thanh phd Ca Mau 40 km, 1a
noi giap ranh cua 3 huyén: Cai Nudc, Pam Doi, Nam Cian noi day 1a dau mdi cua giao
thong thily bo, rt thuan tién cho cong tic van chuyén hang héa, 1a mo tom ciia tinh Ca
Mau noi ri€ng va cua ca nudc noi chung. Do nuodi quang canh, tom tha tu nhién, mat do
thwa nén con tom & khu vuc nay co kich co 1on tap trung chu yéu tir size 4-6, 6-8, 8-
12,13-15 con/pound, mau sdc tom sang bong, vo cung thit san chéc, co thit dai, vi ngot
rat t6t cho qui trinh san xudt tdm st nguyén con, cac khach hang My, Chau Au, Nhat...
rat wa chuong. Ngoai ra Cong ty con huy dong tém nguyén liéu ngoai tinh tir cac dia ban
lan can nhu Bac Liéu, S6c Trang vao nhitng thang mua vuy.

Vi thé 3 xi nghiép cuia Cong ty duoc xay dung ngay ving trong diém nguyén liéu
ctia tinh Ca Mau ca vé tdm vudng tom bién va cac loai thity san khac ma chwa c6 mot xi
nghiép nao c6 dugc, day 1a mot thuan lgi co ban ro nét nhét 1a mot loi thé so sanh ndi bat
cua Cong ty so vdi cac Cong ty khac cung nganh.
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CADOVIMEX IS0 9001-2000 - BRC 2000 - EU CODE: DL 72, DL 85, DL 180
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Bang 14: San lugng xudt khdu tic nam 2003 — 2007 va 6T/2008
DVT: tin

Noi dung 2003 | 2004 | 2005 | 2006 | 2007 | 6T/2008
San lugng xuat khiu | 5.494 | 5.020 | 5.862 | 8.284 | 8.160 2.699
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@ Bi€u P4 Sdn Lugng Xuat Khau

Hién Cong ty dang co lwong khach hang va thi truong 16n, cong suat ciia 3 nha
may cta Cong ty hién nay khong di dé cung cép cho thi truong. Vi vy bang uy tin
thuong hi¢u cia CADOVIMEX va chét lugng ctia minh, CADOVIMEX d4 mé rong san
xudt gia cong, mua lai san pham tai cdc nha may trén ca nudc, co di diéu kién vé sinh an
toan thuc phém, vo1 hé théng kiém soat chét luong chat ché tor con nguodi cua
CADOVIMEX. Nén doanh s6, san lugng va higu qua ctia hudng kinh doanh nay cic nim
qua chiém 30% doanh s6 san luong va hiéu qua timg nam.

bay thuc su la stcc manh cia CADOVIMEX ma trén thuong trudong trong nganh
thuy san Vi¢t Nam ai cling phai cong nhan.

Bdng 15 : San lwgng mua ngoai nam 2003 — 2007 va 67/2008

PVT: tin
Niam 2003 | 2004 | 2005 | 2006 | 2007 6T/2008
San luong mua ngoai | 1.010 | 1.614 | 1.428 | 2.819 | 2.774 462
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Ngoai ra dé phat huy loi thé strc manh thi trudng va khai thac ding hudng trén
tiém ning 16n cua vung nguyén lidu to 16n c6 mot khong hai, chét luong thuy san lai
ngon, bd, ré cua ca tra, c4 basa Viét Nam. Cong ty da manh dan xdy dung nha may ché
bién ca: 1 tai Pong Thép, 1 tai An Giang véi cong suat 16n va thiét bi hién dai dé cung
cap cho khach hang va thi trudng cta minh ma nhimg nim qua CADOVIMEX chi di
mua gia cong tai cac nha may ¢ dong bang séng Ciru Long mang tinh khong 6n dinh va
khong du cung cép cho khach hang hién c¢6 ctia minh.

Cong ty c6 03 Xinghiép c6 Code chau Au la: Xi nghiép 72 (DL72), Xi nghiép Phu
Tan (DL180), Xi nghi¢p Nam Long (DL 85) dat tiéu chudn xuét hang vao thi trudong
Chau Au, Canada, Han Qudc, .. .. bay 1a mét loi thé clia Cong ty so voi cac Cong ty khac
cung nganh trong cong tic xuat khau Cong ty dugc cac tap doan 16n quan tdm nhu: Tap
doan Costco, Redchamber, Lotte,... da ky dugc nhiéu hop ddng c6 gia tri xuat khau 16n,
khach hang ré'lt tin tudng va an tém vé mit chat lwong khi mua hang ctia Cong ty.

Bing 16: Kim ngach xudt khdu tiv nim 2003 — 2007 va 6T/2008

DVT: 1.0004
Noi dung 2003 2004 2005 2006 2007 6T/2008
Kimngach 672.864.234 | 656.099.745 819.249.326 | 981.278.134 | 870.679.899 | 347.880.330
xuit khau
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@ Biéu P6 Kim Ngach Xuat Khau

Nhitng diém manh co ban ctia Cong ty nhu sau :

- C6 thi truong tiéu thu 16n, can béng va on dinh nhu: Thi truong Bic My, Chau
Au, Uc, Nhat, Han Qudc va cac nudc Chau A khac.

-Khach hang cua Cong ty la nhirng nha nhap khau, phan phéi 16n, ning luc tiéu
thu manh va cé tinh 6n dinh lau dai.

-Céng ty c6 03 nha may hoat dong trén dia ban co ving nguyén liéu doi diao vao
loai bac nhat cta ca nudc, vung nudi tom sinh thai tu nhién, kich c& tom nguyén li¢u 16n,
chat lugng tom c6 thanh phan dinh dudng cao.

-Cong ty c6 kha nang ché bién cac san phdm tom tinh ché cao dap tng dugc hau
hét cac yéu cau & cac thi truong 16n nhu Bic My, Chau Au, Nhat. .

- Cong ty c6 b phén kinh doanh mua ngoai, quan hé nhiéu nha may, mua da dang
mit hang, dap tng dugc yéu cau can thiét cua khach hang.

~ -ba xdy dung va thuc hién cac hé thong’ quan 1y chat luong qudc té dam bao san
pham dugc ti€u thu trong céc h¢ thong phan phoi lon.

-Co s& vat chit déng bo, trang thiét bi hién dai, dtmg vao “Top 10” doanh nghiép
16m cua nganh ché bién thiy san dong lanh xuat khau.

- Tai chinh lanh manh, trong 20 nam qua hoat dong kinh doanh c6 hi¢u qua cao.

- Hoat dong nghién ctru va phat trién san pham cua Cong ty dugc dau tu tot.

-Bo may t6 chirc 6n dinh, ban lanh dao c6 nang luc, kinh nghiém déng thoi da chua
trong quy hoach, dao tao doi ngii ké thira dam bao hoat dong on dinh lién tuc.
7.2. Trién vong phat trién ciia nganh:

Nganh Thuy san c6 téc d6 ting trudng ;ét nhanh so v6i cac nganh kinh té khac,
binh quén 18,4%/nam. Xu hudng thi truong thé gioi vé nhu cau thiy san ngdy cang tang.
Thuy san van 1a 01 trong 04 nganh truyén thong c6 kim ngach XK cudi nam trén 1 ty
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USD. Gia tri lam ra cua Nganh Thuy san ngay cang co ty trong cao hon trong khéi néng
nghi€p va trong nén kinh t€ quoc dan

Xu hudng phat trién kinh té cao va hién dai, nhu cau vé tiéu dung thyc phém thire
an nhanh va ché bién san, dong lanh ngay mot ting va tré thanh san pham thiét yéu nhat
1a nhitng nudc c6 nén kinh té phat trién nhu My, Nhat, Nga, cac nudc thude khoi EU,.
Gia tri san lugng ti€u thy thuc pham tir nhap khau tir nhimg nudc dang phat trién véi
ngudn nguyén liéu doi dao, chi phi san xuét va nhan cong thip, gia thanh phu hop dac
biét 1a thyc pham c6 ngudn gdc tir thity san ngdy cang dugc wa chudng do nhiéu nguyén
nhan nhu:

-Nguén thity san tu nhién ngdy mot giam do nan danh bét tran lan, mot sé loai co
nguy co tuyét chung.

-Dich cim gia cam va dich 16 mom, long mong trén gia stic trong thoi gian gan
day khién nguoi tiéu dung c6 xu hudng chuyén sang dung thity san ngay cang nhiéu.

-Thyc pham thuy san c6 ham luong dinh dudng cao, it chat béo c6 loi cho strc
khoe dugc nguoi ti€u dung wa chudng.

Qua 25 nim hoat dong trong co ché thi truong, nganh thiy san di timg budc
truong thanh. Dau mdc quan trong 1a nam 1986 khi chinh sach d6i méi ciia Pang dugc
thyc hién trong ca nudc, thi truong xuat khau dugc mo rong va ting truong voi toc do rat
nhanh. C6 thé noi, thi truong xuét khau thiy san da mé duong, huong dan cho qua trinh
chuyén do6i co ciu nghé trong khai thac hai san trén bién. Co céu san pham khai thac
phuc vu xuét khau da lién tyc tang tu khodang 5% trong nhirng nam trudc day 1én 35%
trong thoi gian gan day. Thi tru:ong xuat khau thity san 1a dong luc kich thich sy phat
trién nudi trong thity san. Nghé nudi trong thiy san da tr¢ thanh hudng di chinh cia viée
chuyén d6i cac ving dién tich san xuat néng nghiép kém hiéu qua thanh nhitng ving san
xut nguyén liéu 16n phuc vu cho nganh ché bién thity san xuat khau.

Khai thdc thity san: Hién nay ca nuéc c6 90.880 tau thuyén danh ca, ting binh
quan 3,76%, voi tong cong sudt 5.317.447 HP ting binh quan 10,17% hang nim. Nam
2005 san luong khai thac 1,995 triéu tan, ting 3,71% gdm 1,8 triéu tan hai san va 0,195
triéu tan khai thac noi dia, khai thac dong gép 58% tong san luong thuy san. (ngudn Bo
thiy san)

Nubi tréng thity san: Nam 2005, san lugng nudi trong thuy san 1a 1,437 triéu tan,
tang binh quan 19,29%, nudi trong déng gop 42% tong san lugng véi cac loai nuodi
chinh: t6m 310.200 tan, c4 tra 550.000 tin. Nganh di ap dung tiéu chuan dam bao an
toan thyc pham cho nudi, cic tiéu chudn BAP, GAP, SQF-1000 dang bat dau dugc ap
dung, cac m6 hinh nudi cong ngh¢ tién tién dang dugc mo rong, chwong trinh quc gia
vé giam sat cac doc t6 sinh hoc va ham luong hoa chat doc hai trong ving nudi dang
duoc ap dung rong rai. Hién nay vi tri cia Viét Nam dang dung tha 6 trong nuoi thuy san
thé gidi voi tong dién tich nuoi 1a 1898.334 ha trong d6 nudc ngot 14 913.271 ha; nuée lg
14 965.063 ha con lai 20.000 ha dét cat (ngudn Bo thity san)

Ché bién thiyy san: Hang thuy san Viét Nam hién da c6 mit tai 119 nudc va ving
lanh tho, ca nudc cd 439 nha may ché bién cong nghiép, 320 nha may dong lanh véi
cong sudt mdi ngay 4.262 triéu tan, 209 nha may dugc phép xuat khau sang EU, 300
doanh nghiép dat chuan qudc gia, ap dung quy trinh quan 1y chat luong san pham theo
HACCP, du tiéu chuan vao thi trudng My, 222 doanh nghiép di tiéu chuan xuat khau san
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pham vao thi truong Han Qudc, 295 doanh nghiép dat tidu chuan xuat khau vao Trung
Quoc,...

Bén canh vai tro né)ng ¢t cua doi ngti doanh nhan, lyc lugng khoa hoc cong ngh¢
da c6 dong gop to 16n voi viée lam chi cong nghé¢ sinh san nhan tao tom su, cac nha
khoa hoc thuy san da thanh cong trong viéc nhan gidng nhiéu loai thily san quy hiém
nhu: ca mi, ca bop, ca chém, cua bién, tom cang xanh...Nhiing thanh tyu khoa hoc nay
13 nén tang dé phat trién cac san pham thuy san xuat khau.

Hién nay Bo Thily san dang soan thao Chuong trinh phét trién xuat khau thuy san
t6i nam 2010 va tim nhin 2020, san lugng thuy san dat 4 tri¢u tan, kim ngach xuét khau
du kién s& dat 4 ty USD va dén nam 2020 sé& dat tir 4.5 dén 5 ty USD, mic ting trudng
xuét khau s& ting 49.81% , trung binh ting 10.63%/nam.

Du bao, nganh thuy san Viét Nam s¢ dat dugc nhimg chi ti€u trén do cac nha quan
1y va san xuit dd nhan thirc dugc nhu cau cap thiét phai phat trlen bén vimng dé tién toi
hoi nhap, dap tmg cac yéu ciu cia xu huéng thuong mai hoa toan cau.

Co cau hang thity san xuat khau cta Viét Nam van tiép tuc chuyén dich theo huéng
tiép tuc gia ting ty trong cta san pham ché bién va cac san pham c6 ham lugng cong
ngh¢ cao, giam ty trong hang th6. Theo ké hoach cta Bo Thuy san, dén nam 2010, Viét
Nam s€ phat trién cac nhom san pham chinh nhu tém st (xuat khoang 160.000 tin) tom
chan tring (khoang 25.000 tin) tdm hum, tom cang xanh, ca tra, c4 basa, ...

Viéc m6 rong thi truong quang ba thuong hi¢u két hop vdi viée tim hiéu nhu cau
cac thi truong dé san xuat cac mit hang _phu hop co gia tri cao s& dong gop phan quan
trong vao viéc tao dau ra cho cac san pham nudi. Dy béo, trong giai doan tdi, xuét khau
thiy san Viét Nam s& c6 mit tai 119 thi truong nhung van tap trung vao 20 thi truong
chinh.

Su kién Viét Nam gia nhap WTO va My binh thuong quan h¢ voi Viét Nam khién
thi trudng My da tré nén dé dang hon cho hang thity san Viét Nam thim nhap sau vao thi
truong nay va ciing nhu nhitng thi trudng khac trén thé gioi.

Chinh sach cta nha nuge uvu tién dau tu phét trién kinh té bién dd mo ra mot giai
doan phat trién moi cho nganh thuy san, tao diéu kién thuan loi cho nganh thily san vuwon
ra xa khai thac ngudn loi bién.

Do dich bénh gia cam, gia sic xdy ra thuong xuyén trén toan thé gi6i, khuynh
hudng nguoi tidu ding han ché an thit gia cam, gia stc va tang khau phan in mit hang
thity san c6 chat dinh dudng cao, it chat béo c6 loi cho sirc khoe.

Theo Quyet dinh s6 10/2006/QD-TTg ngay 11 thang 01 nam 2006 cua Thu tuéng
chinh phu vé& Phé duyét quy hoach tong thé phat trién ciia nganh Thuy san dén nam 2010
va dinh huéng nam 2020, muc ti€u cu thé dén nam 2010 nhu sau :

- San luong ting véi tdc do binh quan 3,8%/nam

- Gia tri kim ngach xuat khau thily san ting v6i tdc do binh quan 10,63%/nam
- Tong san luong thuy san dén nam 2010 dat 3,5 - 4,0 triéu tin/nim

- Gia tri kim ngach xuat khau 2010 dat 4 ty USD

- Lao dong nghé ca ting binh quan 3%/nim
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V&i muc tiéu néu trén, c6 thé théy toc do phat trién trong hoat dong xuét khau thuy san 1a
rat 16n, hira hen nhiéu co hdi cho cac doanh nghi¢p ché bién thuy san vuon 1én theo
hudong mo rong thi truong va gia ting nang luc san xuat.

Tong két nam 2007 vira qua, xuit khau thuy san cé téc do ting trudng rat cao, co
cau san pham, co cau thi truong chuyén dich theo hudng tich cuc mac du thi truong xuat
khau thuy san van g@p nhiéu kho khan va thach thirc.

Trong cai kho di “16” cai khon, cac doanh nghiép ché bién xuat khau thiy san da
chu dong chuyén hudng thi truong, vira gitt dugc thi trudong truyén thong, vira moé rong,
phat trién cac thi truong mdi sang Nga, Ukraine, Nam My, Dong Au, Nam Phi, Chau
Phi,...

Va két qua that bat ngo, tong san lugng thily san ude dat 3.950 nghin tan, gid tri
xuat khau khoang 3,8 ty USD. Nudc ta tréd thanh mot trong muoi nude xuat khau thiy
san 16n nhat thé gioi, "chinh phuc" thi truong 128 qubce gia, vung lanh tho.

Trong d6 xuat khau sang thi truong EU 1a cha yéu, chiém t6i 49,1%; cac nudc
ASEAN 8,3%; Nga 7,3%, ... Viéc kiém tra chat luong dugc dat ra nghiém ngat trong linh
vuc ché bién va da budc dau mo rong ra Cac vung san XuAt nguyén liéu. Nhing 16 hang
duoc kiém tra chit luong dap u img yéu cau cua thi truong nhap khau. Nhiéu doanh nghiép
da dau tu x@y dung moi, nang cap, mo rong, d6i méi trang thiét bi ché bién, tu trang bi
céc thiét bi kiém tra chat luong san pham.

Pén nay, ca nudc di c6 500 co so CBTS, trong d6 c6 275 doanh nghiép dat tiéu
chuén xuét khau vao thi truong EU. Ché bién, tiéu thu san phém thiy san ndi dia cling co
khoi séc.

Can ct tinh hinh thuc tidn, B6 x4c dinh ké hoach phat trién nganh thuy san nam
2008 v&i san luong ude dat 4,1 tridu tan, gia tri xuat khau 4 ty USD (ting 5,26% so voi
nam 2007).

8. Chinh sich doi véi nguoi lao dong
So lwong ngwoi lao dong trong cong ty

Tong s can bd cong nhan vién cuia Cong ty dén 30/06/2008 1a: 2.214 ngudi.

Trong do :
+ Pai hoc va trén dai hoc: 74 ngudi chiém 3.35%
+ Cao ding va trung cap: 230 nguoi chiém 10.39%
+ Cong nhén lanh nghé: 1.910 ngudi chiém 86.26%

Chinh sdach dao tao, lwong thuéng, tro cip
> Ché do lam viéc

Cong ty c6 phan ché bién xuat nhap khau thuy san Cadovimex thuc hién nghiém
chinh B§ Luat Lao dong ctuia Viét Nam, trien khai cu thé dén toan by cong nhan vién.
Cong ty thuc hién dung va day du cac ché do bao hiém xa hdi, bao hi€ém y té, ché do om
dau, thai san,... theo quy dinh cua nha nudc do1 voi toan bd can bo cong nhan vién. Cong
ty cling da thanh 1ap tram x4 tai mdi xi nghiép san xudt dé giai quyét kham chira bénh kip

thoi cho cong nhan vién. Ngoai ra cong ty con to chirc kham strc khoe dinh ky mdi nim
01 1an cho toan b can bod cong nhan vién.
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Cong ty ludn lam tét cong tac bao ho lao dong, trang bi day du bao ho lao dong,
thyc hién nghiém cac quy dinh vé bao ho lao dong va cac quy ché an toan lao dong.
Cong ty c6 hé théng nudc sach phuc vu sinh hoat, vé sinh mot cach day du va an toan
cho can bg cong nhan vién.

Cong ty thuc hién ché do lam viéc 6 ngay/tuan, thoi gian lam viéc 44 gid/tuan ddi
v6i lao dong gian tiép va 48 gio/tuan ddi v4i lao dong tryc tiép. Tuy nhién do dic thu cua
nganh thuy san 13 san xuit theo mua vu nén vao con nuéc mua vu lam viéc hon 8
gio/ngay, vao nhimg ngay ngoai con nude lam viée it hon 8 gio/ngay nhung van dam bao
48 gid/tuan, dam bao cung cap bira an giita ca. Hang nim can bd cong nhan vién dugc to
chtrc di tham quan du lich, nghi mat.

> Chinh sach tuyén dung dao tao

Quy trinh tuyén dung cua cong ty: bt ngudn tir nhu cau cua cac b phan, trudng
cac bo phan dé nghi tuyén dung nhan sy goi noi dung yéu cau Ve phong t6 churc thuc
hién chirc nang tuyén dung. Cong ty rat xem trong chinh sach tuyén dung, chon ngudi c6
nang lyc trinh do, ngay cang nang ty 1€ can bd quan ly, khoa hoc k¥ thuét trong cong ty.

Hang nam Cong ty thyc hién dao tao boi dudng nang cao trinh d moi mat cho can
b cong nhan vién. Cong ty t6 chirc hoc tap va thi tay nghé hang nim cho c6ng nhan truc
tiép san xuat dé nhan xét nang bac tay nghé va nang bac luong.

> Chinh sach hrong thuéng, tro cdp

Cong ty tra lwong dua trén don gia tién lwong do Cong ty xdy dung, trén co sé
tham khao mdt bang luong cac don vi cung nganh trong dia ban, Cong ty cing hoan tat
viéc xdy dung don gia luong cho timg cong doan, thyc hién tra luong khoan san pham
theo san luong san xuat.

Cong ty xay dung quy ché khen thuong, hang thang can cr vao quy ché, Phong to
chuc tinh khen thuéng theo quy dinh nhiam nang cao tinh than hing say lao dong, sang
tao trong can bg cong nhan vién cong ty.

Cubi nim xét chon can bg cong nhan vién c6 thanh tich Xudt s‘éc trong nam va xép
loai A, B, C, dong thoi dé nghi UBND tinh, B Thuy san tang bang khen. BPong thoi
thudng nam theo thoi gian cong tac tirng can bg va cong nhan.

Céc khoan phiic lgi dugc trich dé xay nha tap thé cho cong nhan nghi ngoi, ngoai ra
Cong ty con xay nha an phuc vu cho cong nhéan 02 bita chinh va 01 btra ca 3 trong nhiing
ngay tang ca.

9. Chinh sich cb tirc

Cin cur theo diéu 1é to chirc va hoat dong cua Cong ty da duoc Dai hoi Co dong
thong qua, chinh sach phan phdi loi nhuan va c6 tirc cho cb dong ciia Cong ty dugc quy
dinh nhur sau:

> Cong ty s& chi tra c¢b tirc cho cd dong khi Cong ty kinh doanh c6 1i.

> (€0 tic s& duoc cong bd va chi tra tir 1oi nhuan gilr lai cua Cong ty nhung khong
dugc vuot qua mirc do Hoi ddng quan tri dé xuét sau khi da tham khao ¥ kién ¢
dong tai Pai hoi dong cd dong.
Theo ké hoach ndm 2008, Cong ty s& tra ¢0 tirc theo ty 18 20%/ménh gia. Pay 1a
murc co tirc twong doi cao so voi cac doanh nghi€p trong cung nganh nghé va cac Cong ty
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niém yét trén S¢ Giao dich Chung khoan. Véi mire co tirc nay Cong ty phai dung hon
50% lgi nhuén sau thué trong nim 2007 de chi tra ¢d tirc, phan loi nhuan con lai Cong ty
s& dung bd sung cac quy va bd sung ngudn von kinh doanh tai thoi diém thich hop. Day
ciing 1a chinh sich nham lam gia ting loi ich ciia c6 déng Cong ty.

Nhitng nhén xét trén chi mang tinh tham khdo ma khong ham y dam bdo gia tri cia
chung khoan.

10. Tinh hinh hoat dgng tai chinh
10.1 Cdc chi tiéu co ban

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31
thang 12 duong lich hang nam. Cong ty hoach toan theo ding luat k& toan hién hanh, su
dung h¢ thong ke toan Viét Nam.
> Trich khdu hao TSCD

Cong ty thyc hién trich khau hao TSCP theo phuong phap duong thang, dya trén
thoi gian hitu dung wéc tinh phu hop véi huéng dan tai Quyet dinh 206/2003/Qb-BTC

ngdy 12 thang 12 nim 2003 ciia B4 Tai Chinh. S6 ndm khiu hao cua cic loai tai san ¢b
dinh nhu sau :

Nhém TSCP Thoi gian khiu hao wéc tinh
Nha ctra, vat kién tric 05 - 25 nam
May moc, thiét bi 05 -10 nam
Phuong tién van chuyén, thiét bi truyén dan 04 - 08 nam
Thiét bi, dung cu quan ly 03 - 10 nam

»  Muec luvong binh qudn

Céc bo phan cua cong ty huong luong theo quy ché khoan san pham hién hanh cia
Cong ty. Muc thu nhap binh quan cia Cong ty nam 2005 la : 1.005.878 d/thang, nam
2006 la: 1.160.364d/thang, nam 2007 1a: 1.259.842d/thang

»  Thanh todn cac khoan ng dén han

Cong ty ludn thanh toan day du va dung han cac khoan no va cac khoan vay cuia to
chtre tin dung, t6 chirc khéac va ca nhan.

»  Cdc khoan phai nop theo ludt dinh

Cong ty ludn thanh toan cﬁly du va dang han cac khoan thué VAT, thué thu nhap
doanh nghié€p, va cac khoan thué khéc theo cac quy dinh cua Nha nudec.

»  Trich lgp cac quy theo ludt dinh
Cong ty trich 1ap cac quy theo ty 1€ sau:

- Quy du trit bd sung von diéu 1¢ : khong vuot qua 5% loi nhuan sau thué ciia Cong
ty va s€ chi dugc ti€p tuc trich ndp té1 mdt gidi han tich liy bang 10% von dicu 1€
cua Cong ty.

- Céc quy khac: trich 1ap theo quyét dinh ctia Pai hoi dong cb dong
»  Duno vay ngan hang
Tai thoi diém 30/06/2008 du no vay ngan hang nhu sau
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- No vay ngan han

Ngan hang Han mirc (d) Du ng 30/06/2008 (d)

Ngan hang No & PTNT 150.000.000.000 147.261.363.008
Ngan hang ngoai thuong 110.000.000000 82.933.024.448
Ngan hang Pau tu 130.000.000.000 101.905.651.456
Ngan hang phat trién VN© (theo ty 18 tién giri 1:3) 126.300.000.000
Téng 390.000.000.000 458.400.038.912

(%) Tién giri néu la 1dong thi dwoc vay 3dong.
- No vay dai han
Ngén hang Du ng 30/06/2008 (d)
Ngan hang No & PTNT 1.500.000.000

Ngan hang Phit trién Viét nam

7.754.810.930

Ngén hang Cong thuong

3.542.800.000

Ngan hang Pau tu Pong thap

115.713.497.200

Téng

128.511.108.130

Cong ty vay ngan han phuc vu cho nhu ciu vén luu dong, chu yéu la vay dé mua
nguyén li€u, cac khoan vay dai han dugc st dung dé tai tro xay dung cac han muc dau tu

dai han.

Cong ty thanh ton ng dang han theo hop dong vay vén, khong c6 no qué han va

ng bao lanh.

10.2 Cdc chi tiéu tai chinh chii yéu

Cac chi tiéu DVT | 2006 | 2007 | 6T/2008
1. Chi tiéu vé khi ning thanh toin
- Hé sb thanh toan ngén han Lan 1,10 1,28 1,39
- Hé sé thanh toan nhanh Lan 0,66 | 0,67 0,73
2. Chi tiéu vé co cAu von
- No phai tra/Téng ngudn von Lan 0,82 0,59 0,75
- Ngudn vén chi s¢ hitu/ Tong ngudn von Lan 0,18 0,25 0,21
- No phai trd/Ngudn vbn chu so hitu Lan 4,63 | 3,39 3,65
3. Chi tiéu vé niing lwc hoat dong
- Vong quay hang ton kho Lan 6,85 | 2,73 0,99
- Doanh thu thuan/Tong tai san Lan 2,32 1,09 0,40
4. Chi tiéu vé kha niing sinh 1oi
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Cic chi tiéu PVT | 2006 | 2007 | 6T/2008
- Hé s6 LNST/Doanh thu thuin % 1,87 | 231 0,43
- Hé s6 Loi nhuan sau thué/Von chii s hitu % 24,37 | 11,50 0,83
- Hé s6 Loi nhuan sau thué/Tdong tai san % 433 2,53 0,17

Kha ning thanh toan ctia Cong ty ngiy cang dugc cai thién, xu hudng ting dan qua
cac nam, Cong ty dam bao kha nang thanh toan.

Vi¢c gidm co cau ng phai tra trén tong ngudn von, gia tdng co cau von chu sé hiru
trén tong von giup Cong ty cai thién tot hon kha nang ty tai trg cia minh, giam ap luc
thanh todn no¢ vay.

Hiéu qua san xuat kinh doanh ngay cang gia ting thé hién ¢ hé sb loi nhuan sau
thué trén doanh thu thuan. Pay ciing 1a mot trong nhiing dic diém ctia nganh thay hai
san, do yéu cau 16n vé ha ting co s& nén doi hoi phai c6 kha nang tiéu thy 16n méi c6 thé
¢6 loi nhuén tt.

Su gia tang trong san lwong san xut va tiéu thu nhu da dé cap o phan trén dd mang
lai hiéu qua kinh doanh kha quan cho Cong ty, lam tang gia tri o phan mang lai hi¢u qua
dau tu cua cac co dong.

H¢ s6 Loi nhuan sau thué/Vén chu s¢ hitu nam 2007 giam dang ké so voi nim
2006 (tir 24,37% con 11,5%), ly do Cong ty tang vén diéu 1¢ tir 50 ty dong 1én 74,55 ty
ddng, 1am ngudn vén chu s¢ hitu ting tir 74,9 ty 1én 176,5 ty (trong d6 c6 thing du vén
la 72,5 ty) = tang 235%.

Céc chi tiéu vé nang luc hoat dong va cac chi tiéu vé kha nang sinh 11 dén hét Quy
2/2008 c6 giam 1a do tinh hinh Kinh t& Thé gi6i va trong nuéc kho khin (lam phét ting
cao, ty gia ngoai té bién dong lién tuc, gia ctia nguyén vat liéu dau vao tang,...), va do déc
thu cua nganh thuy san n6i chung: trong quy 1 trai mua vy, nguyén li¢u rat it, san xudt it
nén doanh sé xuét khau ciing giam so véi cac quy khac, sang quy 2 ngudn nguyén liéu co
tang 1én, dac biét 1a quy 3 va quy 4 1a mua vu chinh cua nganh thuy san - phan 16n loi
nhuan va doanh s6 tang nhiéu ¢ hai quy nay.

Nhin chung, tinh hinh tai chinh cia Cong ty t6t, kha ning sinh 10i cao hon, di kém
v6i dO an toan tai chinh cao. Cé thé ndi rang Cong ty 6n dinh san xuat kinh doanh, phat
trién bén viing.

11. Ly lich trich ngang ciia Hi ddng quén tri, Ban Giam ddc, Ban kiém soat, Ké
toan truéng

11.1 Hoi dong quan tri
* Ong Vé Thanh Tién:

1. Gidi tinh: Nam

2. Nam sinh: 1962

3. Noi sinh Binh Chau, Binh Son, Quang Ngai

4, Quéc tich: Viét Nam

5. Dan tdc: Kinh

6. Dia chi thuong tra: Khém 2, Thi tran Cai D6i Vam, Pha Tan Ca Mau
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7. Trinh d6 van hoa: 12/12
8. Trinh d¢ chuyén mon: Pai hoc Quan tri kinh doanh
9. Qua trinh cong tac:
03/1981 - 11/1981  Nhan vién ké toan Xi nghiép Lién hiép huyén Cai Nudc, tinh
Ca Mau
11/1981 - 09/1983  Ké toan truong Xi nghiép Pudng huyén Cai nudc, tinh Ca Mau
09/1983 - 06/1984  Pho phong ké toan Cong ty nong thuy san xuét khau huyén Cai
Nudc, tinh Ca Mau
06/1984 - 06/1987  Ké toan truong Cong ty Lién hiép Thity san huyén Cai Nudc,
tinh Ca Mau; Bi thu Poan Uy
06/1987 - 05/1989 K& toan truong Cong ty Lién hiép Thuy san Cai Nudc
05/1989 - 09/1990 K& toan truong Xi nghiép Lién hiép thuy san Cai P6i Vam,
huyén Cai Nudc, tinh Ca Mau; Bi thu Pang Uy Cong ty
09/1990 - 06/1997  Phé Giam dbc Cong ty Kinh doanh Xuit nhap khau Thuy san
Cai boi Vam, huyén Cai Nudc, tinh Ca Mau
06/1997 - 02/2005  Giam déc Cong ty Kinh doanh Xuat nhap khau Thuy san Céi
Po6i Vam, tinh Ca Mau; Bi thu Pang Uy Cong ty
02/2005 — 07/2008  Chu tich HPQT kiém Toéng giam ddc Cong ty CO phan Ché
bién va Xuét nhap khau Thuy san Cadovimex; Bi thu Pang Uy
Cong ty.
08/2008 dénnay ~ Chii tich HDQT Céng ty C6 phan Ché bién va Xuat nhap khau
Thity san Cadovimex; Tong giam dbc Cong ty C6 phan Ché
bién va Xuét nhap khau Thuy san Cadovimex II.
10. Chirc vy hién nay: Chu tich Hoi dng quan trj Cong ty C6 phin Ché bién va Xuat
nhép khau Thuy san Cadovimex
11. Hanh vi vi pham phap luat: khong co
12. Quyén lgi mau thudn véi loi ich Cong ty: khong co
13. S6 ¢6 phan nam giir: 80.000 c6 phan (ty 1&: 1,00% tong von cd phan)
Cé nhan: 80.000 c6 phan (ty 1&: 1,00% téng v6n co phan)
Pai dién: 0 ¢6 phan (ty 1& 0% tong von cb phan)
14. Nhitng ngudi ¢ lién quan (ndm giit ¢o phiéu ciia Cong ty, néu co)
Ty 1 ndm giit: 0 c6 phan (ty 1& 0% tong v6n cd phan)
15. Cac khoan ng d6i v6i Cong ty: khong co
16. Loi ich lién quan dén Céng ty: khong c6
* Ong Ta Hung Mau
1. Gidi tinh: Nam
2. Nam sinh: 1965
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3. Noi sinh: Ta An Khuong, Pam Doi, Ca Mau
4. Qudc tich: Viét Nam
5. Dan toc: Kinh

6. bia chi thuong tru: 243 C L& Vinh Hoa, Phuong 8, Tinh Ca Mau
7. Trinh @0 van hoéa: 12/12

8. Trinh d6 chuyén mén: Trung cap ké toan

9. Qua trinh cong tac:

1989 - 1998 Pai 1y thu mua tdm cung cip cho cac don vi trong va ngoai tinh
1999 - 2002 Ph6 Giam d6c Cong ty TNHH Cong Thinh
2003 dénnay  Giam dbc Cong ty TNHH Hung Nguyén

10.Chtrc vu hién nay: Pho Chu tich Hoi dong quan tri

11. Hanh vi vi pham phap luat: khong c6

12. Quyén loi mau thuin véi loi ich Cong ty: khong co

13. S6 ¢6 phan nam gitt: 246.800 c6 phan (ty 18: 3.08% téng von o phan)
C4 nhan: 246.800 c6 phan (ty 1&: 3.08% téng von ¢ phan)
Dai dién: 0 ¢6 phan (ty 1& 0% tong von co phan)

14. Nhitng ngudi ¢ lién quan (ndm giit ¢o phiéu ciia Cong ty, néu co)
Ty 1& nam giit: 0 c6 phan (ty 1& 0% tong von c6 phan)

15. Cac khoan ng dbi voi Cong ty: khong c6

16. Loi ich lién quan dén Cong ty: khong co

* Ong Tran Minh Hoang

1. Gioi tinh: Nam

2. Nam sinh: 1965

3. Noi sinh: Chau Hung, Vinh Loi, Bac Liéu

4. Qudc tich: Viét Nam

5. Dan tdc: Kinh

6. bia chi thuong tra: Khém 2, Thi tran Cai Poi Vam, Phu Tan, Ca Mau
7. Trinh d6 van hoa: 12/12

8. Trinh d¢ chuyén mén: DPai hoc Cong nghé thuc phém.

9. Qua trinh cong tac:

12/1992 - 08/1993  T6 truong KCS Cong ty kinh doanh XNK thuy san Cai P6i Vam
08/1993 - 07/1996 Quan ddc Xi nghiép 72 thudc Cong ty kinh doanh XNK thuy san
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Céi boi Vam

07/1996 - 01/2005 Pho Téng Giam Pdc Cong ty kinh doanh XNK thuy san Cai Doi
Vam

02/2005 dénnay ~ Pho Tong Giam Pdc Cong ty cd phan ché bién va xuat nhap
khau Thuy san Cadovimex

10. Chtrc vu hién nay: Thanh vién Hoi déng quan tri, Pho Téng Giam Déc
11. Hanh vi vi pham phép luat: khong c6
12. Quyén lgi mau thudn véi loi ich Cong ty: khong co
13. S6 ¢ phan nam giir: 81.875 ¢6 phan (ty 18: 1,02 % tong von ¢b phan)
Ca nhan: 81.875 ¢b phan (ty 1&: 1,02 % tong v6n cb phan)
Pai dién: 0 ¢6 phan (ty 1& 0% tong v6n cb phan)
14. Nhitng ngudi c6 lién quan (ndm giit ¢6 phiéu cua Cong ty, néu co)
Ty 1& nam giit: 0 cd phan (ty 1& 0% tong von c6 phan)
15 .Cac khoan ng d6i v6i Cong ty: khong co
16. Loi ich lién quan dén Cong ty: khong co
* Ong Huynh Koc Hai

1. Gidi tinh: Nam

2. Nam sinh: 1947

3. Noi sinh Rach Gia, Kién Giang

4. Quéc tich: Australia

5. Dan tdc: Kinh

6. Dia chi thuong tra: 18 Dan Tum Gve — Braybrook Vic 3019, Austrialia
7. Trinh @6 van hoa: 12/12

8. Trinh 6 chuyén mon: Khong

9.Qua trinh cong tac:  Giam dbc diéu hanh tir nim 1990 dén nay ctia Cong ty
SEA HARVEST IMPORT & EXPORT P/L
24 HUGHES ST, YARRAVILLE VIC, 3013
P.O. BOX 6319, FOOTSCRAY WEST 3012

10.Chure vu hién nay : Thanh vién Hoi dong quan tri

11.Hanh vi vi pham phap luat: khong cé

12. Quyén loi mau thuin véi loi ich Cong ty: khong co
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13. S6 ¢6 phan nam gitr: 487.198 ¢6 phan (ty 1&: 6.09 % tong von cb phan)
Ca nhan: 487.198 ¢6 phan (ty 1&: 6.09 % tong vén c6 phan)
Pai dién: 0 ¢6 phan (ty 1é 0% téng v6n co phan)

14.. Nhitng ngudi c¢6 lién quan (nam gitr ¢6 phiéu ciia Cong ty, néu c6)
Ty 1& nam giit: 0 c6 phan (ty 1& 0% tong von c6 phan)

15. .Cac khoan ng dbi véi Cong ty: khong co

16. Loi ich lién quan dén Cong ty: khong co

* Ong Tang Gia Phong

1. Gioi tinh: Nam

2. Nam sinh: 1966

3. Noi sinh : Cai Nudc, Ca Mau

4, Quéc tich: Viét Nam

5. Dan tdc: Kinh

6. Dia chi thuong tru: Khom 2, Thi trdn Cai Poi Vam, Pha Tan, Ca Mau
7. Trinh @0 van hoa: 12/12

8. Trinh d¢ chuyén mon: Pai hoc Tai chinh K& toan

9. Qua trinh cong tac:

1989 - 1990 Cong tac Phong Tai chinh, huyén Cai Nudc

1990 - 1997 Cong tac Chi cuc thué huyén Cai Nudc

1997 - 01/2005 Ké toan truong Cong ty kinh doanh XNK thuy san Cai Doi Vam

02/2005 - 07/2008 K& toan truong Cong ty cd phan ché bién va xuat nhap khau Thiy
san Cadovimex

08/2008 dénnay ~ Phé Tong giam dbc Cong ty cd phan ché bién va xuat nhap khau
Thuy san Cadovimex; Thanh vién HDQT

10. Chirc vu hién nay: Pho Tong giam dbc, Thanh vién Hoi dong quan tri
11. Hanh vi vi pham phap luat: khoéng co
12. Quyén loi mau thuin véi loi ich Cong ty: khong co
13. S6 ¢ phan nam giir: 51.650 ¢6 phan (ty 18: 0,64 % tong von c¢d phan)
Cé nhan: 51.650 c6 phan (ty 1&: 0,64 % tong von cd phan)
Pai dién: 0 ¢6 phan (ty 1é 0% téng v6n co phan)
14. Nhitng ngudi c6 lién quan (ndm giir ¢6 phiéu cua Cong ty, néu co)

Ty 1& nam giir: 0 c6 phan (ty 18 0% tong von ¢d phan)
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15 .Cac khoan ng d6i voi Cong ty: khong co
16. Loi ich lién quan dén Cong ty: khong c6
* Ong Nguyén Quéc Tuin

1. Gidi tinh: Nam

2. Nam sinh: 1960

3. Noi sinh Thanh Tri, Go Cong

4. Qudc tich: Australia

5. Dan toc: Kinh

6. Dia chi thuong tra 26 Elmsford Keysborough Vic 3174
7. Trinh @6 van hoa: 12/12

8. Trinh d6 chuyén mon: Pai hoc

9. Qua trinh cong tac:

Nim 1986 d¢én nay  Giam ddc Cong ty NVM Pty Australia

Nam 2004 dénnay Giam déc Coéng ty Datkeys Lién doanh Viét Nam va
Australia

Nim 2005 d¢én nay ~ Chu tich HPQT Cong ty Altech Windows Pty Ltd Australia

10. Chtrc vu hién nay: Thanh vién Hoi déng quan tri

11. Hanh vi vi pham phép luat: khong cé

12. Quyén lgi mau thudn véi loi ich Cong ty: khong co

13. S6 ¢6 phan nam gitr: 125.000 c¢6 phan (ty 1&: 1,56% tong vén c6 phan)
Ca nhan: 125.000 c6 phan (ty 1&: 1,56% tong von cd phan)
Pai dién: 0 ¢6 phan (ty 1é 0% téng v6n co phan)

14. Nhitng ngudi c6 lién quan (ndm giit ¢d phiéu cua Cong ty, néu co)
Ty 1& nam giit: 0 c6 phan (ty 1& 0% tong vn c6 phan)

15 .Cac khoan ng d6i v6i Cong ty: khong co

16. Loi ich lién quan dén Cong ty: khong co

* Ba Tran Ngoc Tuoi

1. Gioi tinh: Nur

2. Nam sinh: 1971

3. Noi sinh Gach Gi4, Kién Giang
4, Quéc tich: Viét Nam
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5. Dan toc: Kinh

6. Dia chi thuong tru: 2Y, buong Hung Phu, Phuong 9, Quan 8, Tp.HCM
7. Trinh @6 van hoéa: 12/12

8. Trinh d6 chuyén mon: Pai hoc ké toan

9. Qua trinh cong tac:

Trudc nam 1990 bi hoc

1990 - 1995 Trudng phong KCS, Xi nghiép Pong lanh Thuy san 8
1995 - 2000 Phong Kinh doanh , Xi nghiép Dong lanh Thuy san 1
2001 dén nay Giam dbc Cong ty TNHH Vinh Thuan

10. Chtrc vu hién nay: Thanh vién Hoi déng quan tri

11. Hanh vi vi pham phap luat: khong co

12. Quyén lgi mau thudn véi loi ich Cong ty: khong co

13. S6 ¢ phan nam giir: 190.618 cb phan (ty 1&: 2.38% téng v6n cd phan)
Ca nhan: 190.618 c6 phan (ty 1é: 2.38 % tong v6n cb phan)
Dai dién: 0 ¢6 phan (ty 1é 0% téng v6n co phan)

14. Nhitng ngudi ¢6 lién quan (ndm giit ¢6 phiéu cua Cong ty, néu co)
Ty 1& nam giit: 0 c6 phan (ty 1& 0% tong von c6 phan)

15. Cac khoan ng d6i v6i Cong ty: khong co

16. Loi ich lién quan dén Cong ty: khong co

* Ong Huynh Vin Long

1. Gioi tinh: Nam

2. Nam sinh: 1953

3. Noi sinh Tra Vinh, Vinh Long

4, Quéc tich: Viét Nam

5. Dan tdc: Kinh

6. Dia chi thuong tra: 144 Nguyén Vin Cu, Phuong Nguyén Cu Trinh,
Quan 1, Tp.HCM

7. Trinh @6 van hoa: 12/12

8. Trinh d¢ chuyén mon: Cao d'fmg co dién lanh

9. Qua trinh cong tac:
1971 - 1973 Hoc nghé dién lanh, 105 Tran Quang Di¢u Quén 3, Tp. HCM
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1973 - 1975 Ky thuat dién lanh, 493 Cach Mang Thang 8, Quan 3, Tp.HCM

1975 - 1993 Ky thuat dién lanh, Lién hop Dién lanh 87 Céng Quynh, Quan 1
Tp.HCM

1993 dénnay  Giam ddc Cong ty Dién lanh Sai Gon

10.Chirc vy hién nay: Thanh vién Hoi dong quan tr

11.Hanh vi vi pham phap luat: khong co

12. Quyén loi mau thuin vdi loi ich Cong ty: khong co

13. S6 ¢ phan nam giir: 283.055 ¢6 phan (ty 1&: 3,54% téng v6n co phan)
Cé nhan: 283.055 ¢d phan (ty 1&: 3,54% tong von co phan)
Pai dién: 0 ¢6 phan (ty 1é 0% téng v6n co phan)

14. Nhitng ngudi ¢6 lién quan (ndm giit ¢6 phiéu cua Cong ty, néu co)
Ty 1 ndm giit: 0 c6 phan (ty 1& 0% tong vén ¢ phan)

15 .Cac khoan ng d6i v6i Cong ty: khong co

16. Loi ich lién quan dén Cong ty: khong c6

* Ong Cao Thanh Pinh

1. Gi6i tinh: Nam

2. Nam sinh: 1972

3. Noi sinh Ha Noi

4. Qudc tich: Viét Nam

5. Dan toc: Kinh

6. Dia chi thuong tru: 9D5 Cu xa 304, Phuong 25, Q.Binh Thanh, Tp.HCM
7. Trinh @6 van hoéa: 12/12

8. Trinh d6 chuyén mon: Thac sy Quan tri Kinh doanh

9. Qua trinh cong tac:

1994 - 1995 Chuyén vién Tin dung Ngan hang BFCE

1995 - 2000 Giam dbc Tin dung Ngan hang Deutsche Bank

2000 - 2002 Giam ddc Quan hé Khach hang Ngan hang UOB

2002 - 2003 Truéng Phong Kinh doanh Cong ty Bao Minh CMG

2003 - 2007 Giam dbc Pau tu Dich vu Tai chinh — Cong ty Ching khoan Ngan
hang Pong A

2007 dénnay  Tong Giam dbc Cong ty Quan Iy Qiiy Pau tu Chimg khoan Pong A

10.Chttc vu hién nay: Thanh vién Hoi déng quan tri
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11.Hanh vi vi pham phap luat: khong c6

12. Quyén loi mau thuin véi loi ich Cong ty: khong co

13. S6 ¢ phan nam giir: 0 ¢d phan (ty 18: 0% tong von ¢d phan)

Cé nhan: 0 ¢6 phan (ty 1&: 0% tong von c6 phan)

Pai dién: 0 ¢6 phan (ty 18 0% téng v6n co phan)

14. Nhitng nguoi c6 lién quan (nam gilr cd phiéu cua Cong ty, néu co)

Ty 1 ndm giit: 0 c6 phan (ty 1& 0% tong v6n cd phan)

15 .Cac khoan ng d6i v6i Cong ty: khong co

16. Loi ich lién quan dén Cong ty: khong co

11.2

Ban giam doc :

Ban Giam Ddc Cong ty gdm 3 thanh vién

* Ba Pham Thi Huong

1. Gidi tinh: Nir

2. Nam sinh: 1968

3. Quéc tich: Viét Nam

4. Noi sinh Cai Lay, Tién Giang

5. Dan toc: Kinh

6. Dia chi thuong tra:  Khom 2, thi trAn Cai P6i Vam, Phu Tan, Ca Mau
7. Trinh @ van hoa: 12/12

8. Trinh do chuyén mén: Trung cap Ké toan Lao dong tién luong

9. Qua trinh cong tac:

06/1991 - 06/1997

06/1997 - 1999

1999 - 2000

2000 - 09/2002

09/2002 - 05/2003

05/2003 - 01/2005

Nhan vién Ké toan Thong ké tai Cong ty Kinh doanh XNK
Thuy san Céi B6i Vam

Nhan vién Phong K& toan Tai vu Cong ty Kinh doanh XNK
Thuy san Cai B6i Vam

Nhéan vién Phong Kinh doanh Céng ty Kinh doanh XNK
Thuy san Céai D61 Vam

Pho6 Phong Kinh doanh Cong ty Kinh doanh XNK Thuy san
Cai boi Vam

Quan ddc Xi nghiép 72, Cong ty Kinh doanh XNK Thiy san
Cai boi Vam

Truéng phong Kinh doanh Cong ty Kinh doanh XNK Thuy
san Céi B6i Vam
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02/2005 - 06/2006  Truong phong Kinh doanh Coéng ty CO phan Ché bién va
XNK Thuy san Cadovimex

06/2006 - 07/2008  Phoé Tong Giam dbc Cong ty Cong ty C6 phan Ché bién va
XNK Thuy san Cadovimex

08/2008 dénnay  Tdéng Giam dc Cong ty Cong ty CO phan Ché bién va XNK
Thuy san Cadovimex

10. Chirc vu hién nay: Tong Giam Ddc

11. Hanh vi vi pham phap luat: khong c6

12. Quyén loi mau thuin véi loi ich Cong ty: khong co

13. S6 ¢6 phan nam giir: 8.315 ¢6 phan (ty 1&: 0,10 % tong von c6 phan)
Cé nhan: 8.315 ¢b phan (ty 18: 0,10 % tong von c¢b phan)
Dai dién: 0 ¢6 phan (ty 1é 0% téng v6n cd phan)

14. Nhitng ngudi c6 lién quan (ndm giit ¢6 phiéu cua Cong ty, néu co)
- Chong : Nguyén Tan Cuong
Ty 1& nam giir : 7.002 ¢6 phén (ty 18 0,09% tong von cd phan)

15 .Cac khoan ng dbi voi Cong ty: khong co

16. Loi ich lién quan dén Cong ty: khong co

* Tang Gia Phong

Chtrc vu hién nay: Thanh vién HPQT kiém Pho Téng Giam Péc

(xem phan trén)

* Tran Minh Hoang

Chtrc vu hién nay: Thanh vién HPQT kiém Phé Tong Giam Ddc

(xem phan trén)

11.3 Ban kiém sodt
Ban Kiém Soat Cong ty gdm 3 thanh vién

* Ong Tran Hoang Giang

1. Gioi tinh: Nam

2. Nam sinh: 1967

3. Noi sinh Long Thanh, Vinh Loi, Bac Liéu
4, Quéc tich: Viét Nam

5. Dan tdc: Kinh
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6. Dia chi thuong tru:

7. Trinh @6 van hoéa:

178 Ngo Gia Ty, Phuong 5, Ca Mau
12/12

8. Trinh d6 chuyén mon: DPai hoc Hang hai, Pai hoc Quan tri kinh doanh

9. Qua trinh cong tac:

05/1991 - 02/1998
03/1998 - 02/2002
03/2002 - 09/2002
09/2002 - 05/2003
05/2003 - 01/2005

02/2005 dén nay

K¢é toan vin phong Ca mau, Cong ty Kinh doanh XNK Thity
san Céi Bb6i Vam

Truong Van Phong Ca mau, Cong ty Kinh doanh XNK Thuy
san Cai B6i Vam

Phé Phong Kinh Doanh, Cong ty Kinh doanh XNK Thuy san
Cai boi Vam

Truong Phong Kinh Doanh, Cong ty Kinh doanh XNK Thuy
san Cai o1 Vam

Trudng Phong Thu Mua, Cong ty Kinh doanh XNK Thuy san
Cai boi Vam

Truong Ban Kiém Soat, Cong ty C6 Phan Ché bién va Xuét
nhap khau Thiy san Cadovimex

10.Chtrc vu hién nay: Truéng Ban Kiém Soét

11. Hanh vi vi pham phap luat: khong co

12. Quyén lgi mau thudn véi loi ich Cong ty: khong co

13. S6 ¢ phan nam giir: 3.534 ¢ phan (ty 1&: 0,04% tong von c¢6 phan)

Cé nhan: 3.534 ¢6 phan (ty 18: 0,04 % tong von c¢b phan)

Pai dién: 0 c6 phan (ty 1& 0% tong vbn cb phan)

14. Nhitng ngudi c6 lién quan (ndm giit cd phiéu ciia Cong ty, néu co)

Ty 1& nam giit: 0 c6 phan (ty 1& 0% tong von c6 phan)

15. Cac khoan ng d6i v6i Cong ty: khong co

16. Loi ich lién quan dén Cong ty: khong co

* Ong Nguyén Viét Khai

1. Gioi tinh:
2. Nam sinh:
3. Qudc tich:
4. Noi sinh
5. Dan tdc:

6. bia chi thuong tra:

Nam

1982

Viét Nam

Thaé1 Binh, Ca Mau

Kinh

Tac Thu, xa H6 Thi Ky, huyén Théi Binh, Ca Mau
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7. Trinh @ van hoa: 12/12
8. Trinh d6 chuyén mon: Trung cip Ké toan
9. Qua trinh cong tac:

02/2000 - 03/2004  Chi cuc thué huyén Tran Vin Thoi, tinh Ca Mau
04/2004 dén nay Nhan vién phong KTKH, Cong ty Co phan ché bién va XNK
Thuy san Cadovimex

10. Chirc vu hién nay: Nhan vién phong KTKH - Thanh vién Ban kiém soét
11. Hanh vi vi pham phép luat: khong cé
12. Quyén lgi mau thudn véi loi ich Cong ty: khong co
13. S6 ¢6 phan nam gitr: 0 ¢6 phan (ty 1&: 0 % téng von c¢d phan)
Ca nhan: 0 ¢6 phan (ty 18: 0 % tong vén cb phan)
Dai dién: 0 ¢6 phan (ty 1é 0% téng vén co phan)
14. Nhitng ngudi ¢6 lién quan (ndm giit ¢6 phiéu cua Cong ty, néu co)
Ty 1 ndm giit: 0 c6 phan (ty 1& 0% tong vén ¢ phan)
15. Cac khoan ng d6i v6i Cong ty: khong co
16. Loi ich lién quan dén Cong ty: khong c6
* Ong Chau Long

1. Gidi tinh: Nam

2. Nam sinh: 1966

3. Noi sinh Phu Tan, Ca mau

4, Quéc tich: Viét Nam

5. Dan toc: Kinh

6. Pia chi thuong tri: Thi tran Cai P6i Vam, Phii Tan, Ca Mau
7. Trinh @0 van hoa: 12/12

8. Trinh d¢ chuyén mon: Trung cap ké toan

9. Qua trinh cong tac:

03/1983 - 04/1986  K¢é toan Phan xudng d4, Cong ty Kinh doanh XNK Thiy san

Cai boi Vam

05/1986 - 08/1989 K& toan vat tu, Cong ty Kinh doanh XNK Thity san Cai Doi
Vam

09/1989 - 05/1991  Can b thu mua, Cong ty Kinh doanh XNK Thuy san Cai D61
Vam
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06/1991 - 09/1998  Pho Phong T6 chirc, Cong ty Kinh doanh XNK Thiy san Cai
boéi Vam

10/1998 - 07/2000  T6 Trudng Théng ké, Cong ty Kinh doanh XNK Thuy san
Cai boi Vam

08/2000 - 10/2003  Pho6 Phong Thu mua, Cong ty Kinh doanh XNK Thuy san Cai
D61 Vam

11/2003 - 01/2005  Pho Phong Ké Toan, Cong ty Kinh doanh XNK Thity san Cai
bo6i Vam

02/2005 dén nay Truong phong Ké toan Thong ké Xi nghiép Nam Long, thanh
vién Ban kiém soét

10. Chtrc vu hién nay: Thanh vién Ban kiém soat

11. Hanh vi vi pham phép luat: khong c6

12. Quyén lgi mau thudn véi loi ich Cong ty: khong co

13. S6 ¢6 phan nam gitt: 0 ¢6 phan (ty 1&: 0,00% tong von cd phan)
Ca nhan: 0 c6 phan (ty 18: 0,00 % tong von cd phan)
Dai dién: 0 ¢6 phan (ty 1é 0% téng v6n co phan)

14. Nhitng ngudi c6 lién quan (ndm giit ¢d phiéu cua Cong ty, néu co)
Ty 1& nam giit: 0 c6 phan (ty 1& 0% tong von co phan)

15.Céc khoan no ddi v6i Cong ty: khong c6

16. Loi ich lién quan dén Cong ty: khong co

11.4 Ké todn trucng
* Ong Dwong Ngoc Théi

1. Gioi tinh: Nam
2. Nam sinh: 1976
3. Noi sinh Khém 8, Phuong 7, TP.Ca Mau, tinh Ca Mau
4, Quéc tich: Viét Nam
5. Dan tdc: Kinh
6. Dia chi thuong tru: Khém 8, Phuong 7, TP.Ca Mau, tinh Ca Mau
7. Trinh @6 van hoa: 12/12
8. Trinh d§ chuyén mon: Ctr nhan Kinh té
9. Qua trinh cong tac:
1996 - 2004 Can b So Tai chinh tinh Ca Mau
2004 - 2007 Chuyén vién tong hgp S& Tai chinh tinh Ca Mau
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-Cong ty CP CB & XNK Thiiy sén CADOVIMEX

Bdn cdo bach

Ph6 phong Kinh té - Ké hoach Cong ty C6 phan Ché bién
XNK Thuy san Cadovimex.

Trudéng phong Kinh té Ké hoach - Ké toan trudng Cong ty Co
phan Ché bién va Xuat nhap khau Thiy san Cadovimex

2007 —-07/2008

07/2008 dén nay

10. Chire vu hién nay: Ké toan truong Cong ty C6 phan Ché bién va Xuat nhap khau
Thuy san Cadovimex

11. Hanh vi vi pham phép luat: khong c6

12. Quyén lgi mau thudn véi loi ich Cong ty: khong co

13. S6 ¢ phan nam giir: 0 ¢6 phan (ty 18: 0,00% tong von c¢d phan)
Ca nhan: 0 c6 phan (ty 18: 0,00 % tong von ¢d phan)
Dai dién: 0 ¢6 phan (ty 1& 0% tong v6n cb phan)

14. Nhitng ngudi c6 lién quan (ndm giit ¢6 phiéu cua Cong ty, néu co)
Ty 1& nam giit: 0 cd phan (ty 1& 0% tong von c6 phan)

15.Céc khoan no ddi v6i Cong ty: khong c6

16. Loi ich lién quan dén Cong ty: khong co

Tai sén chi yéu

Dién dién dét dai, dién tich tru s& Cong ty dang quan, str dung:

Tong dién tich dit dang quan 1y, st dung: 93.732 m?, trong do:

>  Dién tich dat thué 93.732 m*
»  Dién tich nha xuong 8.963 m2
»  Dién tich kho tang 2.102m2
> Dién tich bén bai 1.528m2
>  Dién tich nha cong nhan 81.139m’

Tinh hinh tai san ¢6 dinh dang sir dung ctia Cong ty tai thoi diém 30/06/2008

TT Tén tai san Nguyén gia Gia tri con lai
1 Nha ctra, vat kién trac 37.736.932.397 22.361.567.598
2 | May moc thiét bi 56.426.501.193 33.239.028.824
3 | Phuong tién van tai 3.874.683.889 2.770.665.655
4 | Dung cu quéan Iy 7.455.769.676 5.072.003.668
Tong cong 105.525.047.155 63.443.265.745
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13. K& hoach san xuét kinh doanh, l¢i nhuin va co tirc nim 2008 va 2009

DVT: dong
2008
Chi tiéu -

dong % tang giam so véi nam 2007
Vén diéu 1¢ (*) 136.000.000.000 82,42%
Doanh thu thuan 1.300.000.000.000 46,72%
Loi nhudn sau thué 30.000.000.000 46,46%
Ti 18 loi nhuén sau thué/DT thuin 2,31% 0%
Ti 18 loi nhuén sau thué/VBL (**) 22,06% -20%

Co tic 20%

(*) Sau khi niém yét trén HOSE, Céng ty s€ hodn tdt cdc thi tuc trinh UBCKNN vé viéc
ting von tir 80 ty 1én 136 1y theo Nghi quyét ciia PHCP ngay 13/04/2008:

- Khéi lugng phat hanh: 5.600.000 cb phiéu twong duong 56 ty VND

- Phuong thirc phat hanh: Mua theo ty 1& 10:7 trén c6 phan hién hiru

- Gia phat hanh: Giam 40% so véi gia binh quan cta 5 phién giao dich lién tiép
truée ngdy giao dich khong hudng quyén.

(**) O ddy chiing ta ldy VDL vao cuéi nam 2008, do vdy ty s6 nay la 22,06%, néu chiing
ta ldy VPL binh qudn trong ndm la 108 ty [tirc la khoang : (80 ty x 6 thang + 136 ty x 6
thang) : 12 thang # 108 ty] thi ty so Ti 1é loi nhudn sau thué/VPL nay ting lén rdt nhiéu
(#27,78%) 2 % tang giam cua nam 2008 so voi nam 2007 ciing sé tang, #1%.

> Sang nim 2009 cac chi tiéu ké hoach nhw sau:

2009
Chi tiéu -

dong % tang giam so véi nam 2008

Vén diéu 1¢ 136.000.000.000
Doanh thu thuan 1.450.000.000.000 11,54%
Loi nhuén sau thué 37.000.000.000 23,33%
Ti 18 loi nhuén sau thué/DT thuin 2,55% 10,39%
Ti 1& loi nhudn sau thué/VBL 27,21% 23,35%

Co tic 20%
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> Nhiing cin cir dé dat dwoc ké hoach loi nhuén va cd tirc nim 2008
Pau tur ting cudng hé thdng quan 1y bang tin hoc trong toan cong ty.

Do6i méi cong tac tuyén dung quan 1y lao dong va chinh sach tién lwong mot cach
hop 1y, ddm bao canh tranh va thu hat lao dong co6 tay nghé.

Dau tu thiét bi dong goi, cai tién bao bi, mau mi san pham, quan tam dac bi¢t san
xuat san pham gid tri gia tang, hang c6 ham lugng tinh ché cao.

Cing ¢ tang cuong kinh doanh thuy san ndi dia, nang cao uy tin thwong hiu
CADOVIMEX, tiép tuc ciing c6 va mé rong thi truong xuit khau, ting cudng cong tac
xuc tién thuong mai.

D6i méi toan dién cong tac quan ly SXKD nang cao hiéu qua hoat dong ctia can bo
chi chdt, xem xét lai cac vi tri lanh dao chu chét quang trong, thay do6i bé tri lai mot cach
hop 1y, dac biét quan tm dén nang sut, hiéu qua cong viéc, tinh than trach nhiém va y
thire t6 chire ky luat cua can bo. Pay manh cong tic dao tao nghiép vu tay nghé cho cong
nhan vién lao dong.

T6 chuc thyc hién t6t cong tac thi dua khen thuéng, nham kich thich tang nang
suét, hiéu qua san xudt kinh doanh, khen thuong kip thoi ding nguoi, ding viéc nhing
c4 nhan tap thé c6 thanh tich xut sic ndi bac.

Quan ly t6t von tai san thiét bi, han ché muc thip nhit rui ro, dap ung kip thoi cho
san xuét kinh doanh huéng dén muc tiéu giam chi phi, ha gia thanh san phim nang cao
hiéu qua SXKD.

Nha may ché bién thuy san dong lanh Xué‘g khau tai khu cong nghiép Sa Déc-Dong
Thap (thudc Cong ty C6 phan Ché bién va Xuét nhap khau thuy san Cadovimex II) di
vao hoat dong, gop phan tang doanh s6 va lgi nhuén cua Cong ty.

Pau tu mua 100 ha dat nuoi ca ba sa, trong d6 50 ha Cong ty truc tiép nudi, 50 ha
hop tac nudi. Nguon ca thu hoach sé cung cap cho Nha may ché bién ca. Hién tai, Cong
ty da nudi duoc 16 ha.

Pau tu mua 02 khu dat tai Sa Déc- Dong Thap trong do khu dat 2,8 ha xay dung

nha may ché bién bot ca tir phu pham ché bién c4; khu dit 5 ha xay dung nha may ché
bién thirc dn cho nudi ¢4 va cung cip cho thi trudng.

*SO LUQC VE DU AN PAU TU NHA MAY CHE BIEN THUY SAN PONG LANH
XUAT KHAU TAI KHU CONG NGHIEP SA PEC —- PONG THAP

Thong tin vé cac dy an dau tu dugc lay tir Bao céo kha thi do Cong ty CP Ché bién
va XNK Thuy san CADOVIMEX II (Céng ty CADOVIMEX 1) 1ap. Tom tat bao cao
kha thi ctua cac du an nhu sau:

Giéi thiéu chung

+ Chi dAu tu: Cong ty CP Ché bién va XNK Thuy sin CADOVIMEX II. Cong ty
CADOVIMEX 1II dugc cap Gidy chung nhan dau tu s6 5103000057 ngay
24/01/2007 (dang ky thay ddi lan thir 3 ngay 23/11/2007) do UBND tinh Bong Thap cap,
v&i s0 von dicu 1€ 1a 80 ty dong.

+ Quan diém dau tu dy an:

- Pau tu xdy dung nha mdy ché bién thuy san cé trang thiét bi hién dai,
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phuong phap quan 1y tién tién dé san xudt cdc mat hang tir ca Tra, c4 Basa,
tom, d6 hop cac san pham thuy san khac dat tiéu chuin quan 1y chét luong
theo chuwong trinh HACCP va Code vao thi trudng Chau Au, My gép phan
tang thu nhap ngoai t¢.

- Xay dung nha may ché bién thuy san dong lanh xuat khau, dap Gmg nhu ciu
thi truong vé an toan vé sinh an toan thuc phém, thuc déy viéc nuodi ca nudc
chay, tao cong an viéc lam.

- Xay dung nha may ché bién thuy san dong lanh xuit khau c6 cong suat hop
1y phu hop véi viée cung cdp nguyén liéu ca Tra, ca Basa, tom,... dang c6
nhu ciu ting manh trén thi trudng va phu hop véi kha ning san xuat hang
thuy san xut khau caa Cong ty.

+ Dia diém, co sé ha tﬁng: Khu C m¢ rong — KCN Sa Déc, xa Tan Khanh Dong, thi

xd Sa Péc, tinh Pong Thap. Dién tich dat sir dung: 28.000 m?
+ Hop dong thué qu}ién str dung dat §6 60/HD-XNHT ngay 15 thang 12 ndm 2006,
tho1 han thué 1a 49 nam, k¢ tir nam 2006 dén nam 2054.
~ tCong suat dau tu: Cong suét thiét ké: 35.000 tin thanh phiam/niam, trong dé co
cau san pham tung loai nhu sau:

- Ca Basa va ca tra fillet dong lanh: 25.000 tan, twong duong 71,43%

- Tém muc va cac loai thuy san khac: 3.000 tin, twong duong 8,58%

- Thuy san kho cac loai: 2.000 tan, twong duong 5,72%

- Po hdp céc loai: 5.000 tan, twong duong 14,29%

+ Thoi gian thuc hién (du kién):

- Thoi gian khéi cong: quy 2/2007

- Thoi gian hoan thanh: quy 2/2008

+ Tién trinh thuc hién dy an:

- Quy 2/2007: Chuén bi thu tuc, 1am nén mong

- Quy 3/2007 : Xay dung co ban

- Quy 4/2007 : Xay dung co ban, Lip dat thiét bi

- Quy 1/2008 : San xuét thir

- Quy 2/2008 : Hoat dong chinh thuc

+ Phan tich hi¢u qua dy éan:
- Tong von dau tu

TT Hang muc Gia tri (dong)
Von ¢6 dinh 190.000.0000.000
1 Von thiét bi 120.000.000.000
2 Vén xay lap 70.000.000.000
11 Von luu dong 60.000.000.000
Tong von dau tu (I+1I) 250.000.000.000
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- Nguon von dau tu

Hang muc DVT: df‘)ng
Von tu cd 117.000.000.000
Vén tin dung 133.000.000.000
Tong 250.000.000.000

- Phuong thire vay va tra vn dai han
- Thoi gian vay: 8 nam
- Lai suét vay: 11,40%/nam (tuong duong 0.95%/thang)
- Ngudn tra vén vay tir khdu hao co ban va 1ai rong hang nam.

- Thoi gian hoan vén: 6 nam 4 thang (c6 tinh dén hé s6 chiét khau)

- Ty 1¢ thu nhap ndi bo va hién gia thu nhap rong cua Dy an

Chi tiéu Gia tri
NPV (d6ng) 37.785.730
IRR (%) 16,69
Thoi gian hoan vén 6 ndm 4 thang

Khi Nha may di vao hoat dong, du kién Doanh thu va Loi nhuan dat dugc coa
Nha may trong nam 2008 nhu sau:

TT CHI TIEU CHUNG PVT KE HOACH
1 | Thu mua nguyén li¢u Tan 12.000
2 | San luong ché bién Tan 4.000
3 | Kim ngach xuét khau Triéu USD 12,8
4 | Loi nhuan Ty VND 6,5

14. Panh gia ciia to chire tw vin vé ké hoach loi nhuin va co tirc

Song song véi viéc tang von diéu 18, 1anh manh hoa tinh hinh tai chinh va giam von
vay ngan hang, cic ké hoach vé loi nhuan va cd trc cia Cong ty 1a hoan toan kha thi.
Hién tai, v6i viéc thiéu hut von kinh doanh, di tao ra ganh ning vé chi phi l4i vay (nim
2005 1a 19,8 ty va nam 2006 la 27,8 ty, nam 2007 la 35,9 ty) cho Cong ty. Trong thoi
gian t61, khi Cong ty dang ky niém yét trén S Giao dich chtng khoan thi viéc phéat hanh

thém von 1a can thiét, va do d6 Cong ty hoan toan c6 thé dat dugc cac ké hoach loi nhuan
va ¢d tirc nhu da du kién.

15. Théng tin vé nhirng cam két nhung chwa thue hién ciia to chirc ding ky niém yét
Thong tin vé trai phiéu chuyén dbi: khong co
Thong tin vé cac hop dong thué sir dung dét: khong co

16. Cac thong tin, cic tranh chip Kién tung lién quan téi Cong ty ma c6 thé anh
huwdéng den gia ca chirng khoan niém yet: khong
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V. CO PHIEU PANG KY GIAO DICH
Loai chirng khoan
Toan b chimg khoan ding ky 1a C6 phiéu pho thong
Ménh gia c6 phan
Ménh gia mdi c¢6 phan thdng nhat 1a 10.000 déng/cd phan
Téng s lwong c6 phin ding ky

Tong s6 ¢O phan dang ky niém yet 1a 8.000.000 c6 phan. Trong do, s6 ¢d phan bi
han ché chuyén nhuong theo cam két nam giir ciia thanh vién HPQT, BGD, BKS, KTT

nhu sau:

STT Ho va tén Chirc vu SLCP dang nam giir
| HDbQT
1 | VO Thanh Tién Chu tich HbQT 80.000
2 | Ta Hung Mau P. Chu tich HBDQT 246.800
3 | Tran Minh Hoang Thanh vién 81.875
4 | Tang Gia Phong Thanh vién 51.650
5 | Huynh Koc Hai Thanh vién 487.198
6 | Tran Ngoc Tuoi Thanh vién 190.618
7 | Nguyén Quoc Tuan Thanh vién 125.000
8 | Huynh Vian Long Thanh vién 283.055
9 | Cao Thanh Pinh Thanh vién 0
11 Ban Giam déc
1 | Pham Thi Hudng Tong Giam Péc 8.315
2 | Tran Minh Hoang P.Tong Giam Poc 81.875
3 | Tang Gia Phong P.Tong Gidm Poc 51.650
Il Ban kiém soat
1 | Tran Hoang Giang T. Ban Kiém Soét 3.534
2 | Nguyén Viét Khai Thanh vién 0
3 | Chau Long Thanh vién 0
v K¢ toan trudmg
1 | Duong Ngoc Théi K¢é Toén Trudng 0

Hoi déng quan tri, Ban giam dbc, Ban kiém soat, Ké toan truéng cam két ndm gitr 100%
s6 ¢6 phiéu do minh so hitu trong thoi gian 6 thang ké tir ngay niém yét va 50% sb co
phiéu trong thoi gian 6 thang tiép theo, va s& hoan toan chiju trach nhiém néu vi pham
cam két nay.
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Gia tri co phan Cadovimex

Phuong phap tinh gia: Dwa vao so sanh chi s gid co phiéu/gia tri s6 sach mdi c¢6 phan

(P/BV).

Cu thé cach tinh toan nhu sau:

- Tinh gia tri s6 séch mdi c¢b phan ciia Cadovimex tai thoi diém 31/03/2008:

Chi tiéu

Gia tri

Von chi s& hitu tai thoi diém 31/03/2008

179.900.581.576 (dong)

S6 c6 phan tai thoi diém 31/03/2008

8.000.000 (co phan)

Gié tri 1 ¢O phan

22.487 (dong)

- Cadovimex 1a doanh nghiép thily san chuyén ché bién, kinh doanh va xuat nhap khau

cac mat hang ndng thuy san, vi vay chi s6 P/BV ctia Cadovimex vé co ban dugc tinh toan

trén co s& so sanh véi P/BV cua 11 cong ty nganh thiy san dang niém yét trén san giao

dich thanh phé H6 Chi Minh.

Bing P/BV cdc céng ty nganh thiiy sin niém yét trén san Hose

Mi Gia thi Gia tri s6
CK Tén cong ty truong sach P/BV
(02/06/2008) | (31/03/2008)

ABT | CTCP xuat nhap khau thuy san Bén Tre 33.600 48.616 0,69
ACL | CTCP xuét nhap khau thay san Ctru long An Giang 26.000 12.899 | 2,02
AGF | CTCP xuét nhap khau thuy san An Giang 22.700 47311 0,48
ANV | CTCP Nam Viét 52.000 26372 1,97
FBT | CTCP xuat nhap khau l1am thiy san Bén Tre 12.100 10.492 1,15
FMC | CTCP thyc phim Sao Ta 16.900 20.656 | 0,82
ICF | CTCP déu tu thwong mai thily san 10.700 12.686 | 0,84
MPC | CTCP thuy san Minh Phu 18.100 15756 | 1,15
SJ1 | CTCP thiy san s6 1 20.500 20.265 1,01
TS4 | CTCP thay san s6 4 12.200 18.026 | 0,68
VHC | CTCP Vinh Hoan 24.500 13.117 | 1,87

P/BV binh quin cac cong ty nganh thiy san niém yét trén san Hose vao ngay

02/06/2008 1a 1,15 lan.

Do d6 gia ctia Cadovimex = 22.487 x 1,15 = 25.860 (dong)

> Pon vi tu vin quyét dinh chon gia chao san cho ngay giao dich dau tién cua

Cadovimex 12 25.000 dong/co phan.
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Gi6i han ty 1é nim giir ddi v6i ngudi nuwée ngoai

Diéu I¢ t6 chuic va hoat dong cua Cong ty khong gidi han ty 1€ nam gilr co phicu
cua nguoi nudc ngoai. Sau khi chung khoan cua Cong ty dugc dang ky, cac gidi han ve
ty 1€ nam gilr c6 phiéu cia nguoi nudc ngoai s€ phu thudc vao cac quy dinh cua phap
luat.

Tai thoi diém hién tai, theo Quyét dinh 238/2005/QD-TTg ngay 29/09/2005 cua
Thu tudéng Chinh phu vé ty 1¢ tham gia cta bén nudc ngoai vao thi truong chimg khoan
Viét Nam, ty 1€ nam gitr to1 da cua bén nudc ngoai vao mot cong ty dang ky 1a 49%.

Cic loai thué lién quan

Hién nay, muc thué suit thué gia tri gia ting ap dung cho cac mat hang ciia Cong ty
12 10%. Thué xuat khau cho cdc mat hang cua Cong ty 1a 0%. Ngoai ra, dbi vOi cac
nguyén vét liéu nhap khau, Cong ty chi phai tam ndp thué, khi xuat hang san xuat tir
nguyén vat liéu nay, Cong ty s€ duoc hoan lai.

V& Thué thu nhap doanh nghiép: Cong ty tién hanh hoat dong véi hinh thirc Cong
ty ¢d phan tir ngay 01/02/2005, dugc hudng thué sut thué thu nhap doanh nghiép vu dai
1a 15%, dugc mién 100% trong 3 nam dau (2005, 2006, 2007); sang nam 2008 Cong ty
duoc giam 50%.

VI. CAC POI TAC LIEN QUAN TOI VIEC PANG KY GIAO DICH
T6 chirc tw vin
CONG TY CHUNG KHOAN NGAN HANG PONG A
Tru s& : 56 - 68 Nguyén Cong Trir, Quan 1, TP. HCM.
Dién thoai : (848) 9.144.134 Fax: (848) 9.144.136
T6 chirc kiém toan
Cong ty Kiém Tosn va Dich vu Tin hoc (AISC)
bia chi: 142 Nguyén Thi Minh Khai, Quan 1, Tp. HO Chi Minh
Dién thoai: (848) 930.51.63  Fax: (848) 930.42.81
VIL. PHU LUC
Phu luc 1 Ban sao hop 1& Gidy ching nhan ding ky kinh doanh
Phy lyc 2 Diéu 1é Cong ty phu hop véi Diéu 16 miu Cong ty niém yét
Phu luc 3 Béo céo kiém toan von
Phy luc 4 Bao cdo Quyét toan Quy II ndm 2008
Phu luc 5 Béo céo kiém toan 2006 va 2007
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s -;Céng ty CP CB & XNK Thuy sin CADOVIMEX Bdn cdo bach

Tp. H6 Chi Minh, ngay)7| thang § nam 2008
CONG TY CP CHE BIEN & XUAT NHAP KHAU THUY SAN CADOVIMEX

Tong giam doc Truéng Ban kiém sost K& todn trwéng

PHAM THI HUONG TRAN HOANG GIANG DUONG NGQC THOI

CONG TY TNHH CHUNG KHOAN NGAN HANG PONG A
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